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A Night with the Stars
Software Spectrum 2001 Awards Presentation Script

Dinner music down

House lights down

Stage lights down

Awards screen set up

Kevin

Ladies and Gentlemen, welcome to the 14th Annual Software Spectrum Achievement Awards. To open the festivities, we bring you as your host for this evening a man who needs no introduction – because you’ve never heard of him anyway.  Please welcome... Gary Ragland!

Fanfare up

Emcee lighting up

Emcee enters

Fanfare down

Gary

Good evening, ladies and gentlemen and welcome to “A Night with the Stars!” I am honored to be with you this evening, despite that introduction, because I can see that you’re a get-the-job-done kind of organization. I believe you just got a hundred people on and off the stage in less time than it took Julia Roberts to accept one award!  

As I said, I am honored to be here tonight -- but I must confess I was a little bit surprised when Software Spectrum asked me to emcee this event because I’m... well... it’s sort of hard to admit, especially in your company but... I’m Technologically Challenged.  

For a long time I was ashamed of that but, since the EEOC declared TC a Class 2 disability, I’ve been a lot more open about it.  But it’s a constant struggle.  For example, a few days ago I was typing along in my word processing software and all of a sudden the words just went away and wouldn’t come back.  So I call up tech support and I tell the guy what happened and he said, “Went away?”

And I said, “Yeah.  They just disappeared.”

So he says, "OK. What does your screen look like now?"

And I say, "There’s nothing there. It's blank; it won't accept anything I type."

So he thinks a minute and says, “Does your monitor have a power indicator?"

And I say... "What's a monitor?"

(Laugh)
He says, "It's the thing with the screen on it that looks like a TV.  Does it have a little light that tells you when it's on?"

I look and I don’t see anything.

So then he says, "Well, then look on the back of the monitor and find where the power cord goes into it. Can you see that?"

I look and I find the power cord.

"Great.” he says, “Follow the cord to the plug, and tell me if it's plugged into the wall."

I did.  It was.

Then he says, "When you were behind the monitor, did you notice that there were two cables plugged into the back of it, not just one?"

I didn’t.  

He told me to look for it.  

I did, but I couldn’t see it.  

He told me to lean way over and look real hard.  

But I explained that the reason I couldn’t see it wasn’t because of my angle of view but because the office light was out and it was dark.

So he says, “Turn on the light!”

(Laugh)
And I say, "I can't."

And he says, “Why not?"

And I say... "Because there's a power outage."

(Laugh)
And he says, “Okay! Now we’re getting somewhere!

(Laugh)
Then he asks if I still have the boxes and manuals and packing stuff your computer came in and I say, yes, I do, and he says, “Go get them, unplug your system and pack it up just like it was when you got it. Then take it back to the store you bought it from."

And I say, "Really? Is it that bad?"

And he says, "Yes, I'm afraid it is."

So I say, "Well, all right. What should I tell them?"

And he says..."Tell them you're too stupid to own a computer!"

So you can see how I was just a little anxious about being the host of a Software Academy Awards-style Presentation.  But the folks at Software Spectrum have been just great.  They tell me you all deal with TC people every day -- is that right?  They told me that you have almost unlimited patience with it -- either that or you go crazy.  

So I have a lot of respect for what you do -- and I completely understand the link between Software Spectrum and Hollywood: Dealing with people like me without telling us how you really feel requires an acting job Anthony Hopkins would be proud of.  You really do give Academy Award level performances and you really do deserve to be recognized with just as much style and class. And that’s what we’re here to give you this evening.

Now, to get our show started, please welcome the heads of the Software Spectrum Studios... Chief Executive Officer Judy Odom, and President and Chief Operating Officer, Keith Coogan.

Fanfare up

Lectern lights up

Speaker ID’s up

Judy and Keith enter

Fanfare down

ID’s down

Opening Remarks

Judy

Thanks you -- and good evening.  

(Opening remarks TBD)

Keith

FINANCE

For the finance team, last year was a year of major advancements in operating efficiency.  For example, they implemented the Hyperion Financial Data Management and Reporting System and established it as the company standard worldwide, streamlining the gathering and reporting of financial results from all operations.  They designed and rolled out a new easy-to-use Wed-based tool that gives sales managers and executives the ability to review sales reports online.  They brought a new order scanning-and-retrieval system and customer issue resolution database on line.  Their swift reactions to the sale of our Professional Services and CRM business provided an exceptionally smooth transition.  And their continuous efforts to improve our cash flow resulted in a four-day reduction in average outstanding customer invoices and a 20% decrease in customer invoice delinquencies.

That’s a hard act to follow, but next year the finance team intends to •​Increase the use of the Web to provide on-line access to high-quality financial information,

• Standardize accounting processes, policies and procedures worldwide,

• Integrate North America's best practices of Credit and Treasury functions into EMEA and APAC daily operations,

• And continue the automation of high-volume accounting processes, like our auto-match-and-pay code for high-volume vendor invoices.  

Judy

CUSTOMER OPS

In Customer Operations, last year was a year of customer empowerment.  The centerpiece of their accomplishments was the transformation of our online presence from “the catalogue” to the Account Center, a customer-designed online business center that has more than doubled our online traffic and given us a real competitive advantage. Online Account Center Specialists have been added to the Customer Operations team to help drive even greater customer Web adoption and provide us with constant customer feedback.  And the new Licensing Gap Analysis Service was initiated to give customers greater confidence in their purchase activity and, by comparing purchases to deployments, makes sure that they are not over or under licensed. 

The goal of Customer Operations for next year is to make the online Account Center indispensable to our customers—cementing their loyalty and enabling them to take C.A.R.E. of their own needs quickly, easily, and efficiently.  And we'll continue to supplement and enhance the tools of the Account Center—expanding the depth of its functionality and adapting its tools to an even greater segment of customer needs.
Keith

IT&S

Credit for the success of the new Account Center last year must also be shared with our IT&S team .  Their efforts significantly improved its functionality and helped us pull ahead of our competition in B2B e-services.   The IT&S team also created a personal, customized view to My Buzz that allows all employees to view just the information they want to see.  And new mirrored Web sites in Sydney, Australia and Spokane, Washington improved our performance to our customers and created greater resiliency in the event of equipment failures.

Next year, the IT&S team has two goals:

•​ To implement Pivotal as Software Spectrum's CRM solution -- providing a "one stop shop" for all information relating to any customer globally, and

•​ To identity, research, select, direct, and make available new Webbased technology solutions for Spectrum Contact Services -- and be prepared to quickly roll them out whenever opportunities arise.
Judy

SALES - NA

In North American Sales, last year can be summed up very concisely.  They kicked off a pivotal CRM Project. They won a lot of new business.  And they reached one billion dollars in sales.  How’s that for a star performance?

Next year, the goals for North American Sales are also elegantly simple -- to proliferate e-services and gain more market share.  
Keith

EMEA

In EMEA, the big news last year was the creation of a managing director position which, for the first time, allows one individual to be responsible for both sales and operational aspects of our business.  The position reports directly to Roger King, whom we promoted to be President of our Product Services business.

In the coming year, EMEA’s goals are to increase consolidated revenues 29% -- from $88 million to $114 million -- and to increase the volume of My Account Center log-ins to 3,000 per month.

Judy

APAC

APAC also gained a new managing director position last year -- and turned in an impressive list of accomplishments as well.  Last year APAC was named Resller of the Year for both Symatec and McAfee.  Their Singapore revenue was more than twice budget.  And their small/medium business group grew their revenue by 40%.

For next year, APAC’s goals are to penetrate the Chinese market and grow their business.  
Keith

CONTACT SERVICES

One of the finest performances of last year was turned in by the new Contact Services team.  Under the leadership of John Sprague, they revised our Microsoft pricing and made that business consistently profitable.  At the same time, they transitioned Microsoft support from operating systems to eleven new products and survived Microsoft’s paring of outsource vendors from five to two.  Throughout last year, Contact Services enjoyed a substantial increase in AOL business and volume throughout the year as a result of providing superior service to their consumers.  In recognition of this superior service, AOL also awarded Software Spectrum their broadband service, making us the only outsourced technical support provider for AOL’s DSL offering. 

The goals of Contact Services for next year include:

•​ Applying innovative technology and business approaches to gain competitive advantage

• ​Identifying and capitalizing on key partnering opportunities

• And growing their business by 55% by building a high volume business across multiple customer markets.
Judy

PRODUCT SERVICES

In Product Services, we gained market share last year by growing faster than the reseller channel as a whole.  Last year also saw the introduction of My Account Center to Product Services customers, offering them greatly enhanced electronic tools and enhancing the customer appeal of this offering dramatically.
Next year, Product Services intends to 


 Continue rapid, aggressive growth while maximizing infrastructure leverage,


 Fully explore new business extensions such as publishers as customers,


 And extend their "e" abilities by taking everything to the Web.

Keith

HUMAN RESOURCES

Last year also featured a great performance from Human Resources.  It was the year they launched our first-ever online employee satisfaction survey using a best-in-class vendor.  It was the year they designed and globally deployed performance management process and tools, including a 360-degree Management Feedback Program.  And it the first year that Human Resources provided a total compensation statement to each U.S. employee highlighting company paid compensation and benefit expenditures.  

For next year, the goals of Human Resources are to create an organizational career development and pathing program, and to enhance the end-user functionality of My Human Resource Info.

Judy

MARKETING

The one thing -- besides talent -- that every star needs most is marketing.  And the accomplishments of our marketing team was a star performance in itself last year.  Leading their list of achievements is the Magellan Project, an initiative that involved everyone on the marketing team in an effort to meet the company’s objective of taking everything to the Web. This very successful project has allowed us to increase the quality of our offerings and meet our publishers needs.  Also last year, the marketing team developed a new look and feel for the corporate Web site and online Account Center that provides a clear message and greater ease of use for our customers.  And, strategically, the team adopted a new global marketing approach that 

enables us to leverage resources and ideas from around the world to increase our effectiveness and reduce our costs.

In the coming year, the marketing team’s goals include:

• Integrating Product Managers into the Marketing department in order to better integrate Sales goals and Marketing initiatives


 • Re-branding Support Services to Spectrum Contact Services


 • Packaging key offerings for customers, and


 • Raising the profile of Software Spectrum in the marketplace.

Judy

.(Opening remarks closing TBD)

Publisher Appreciation Award - Veritas

Keith

Software Spectrum is a company built on partnerships -- and none are more important than the partnerships we have with our publishers.  Each year, we recognize one or more of our most outstanding publisher partners by presenting our annual Publisher Appreciation Awards.  This year we have three – and we’re going to present the first of them now.   The first Software Spectrum 2001 Publisher Appreciation Award, for best performance in a remote storage role, goes to… Veritas.  To accept the award for Veritas, please welcome ______________.

Fanfare up

Rep enters

Fanfare down

Rep accepts award

Lights out

Roll Veritas video

Lights up

Rep exits

10 Year Tenure Awards

Judy

For those of you who are new to our annual Awards Banquet, let me give you a quick preview of what to expect.  Our awards will be presented this evening by our Officers and.  If you’re one of our winners, please come up one of the red carpets in the middle of the room when your name is called and accept your award here on stage.

 While we won’t ask you to speak after you’ve received your award, we will ask you to remain on stage while your picture is taken.

Fanfare up

Stage wash up

Keith

The stars who have been in the Software Spectrum stable for ten years include: 

Donna Haynes 

Roger King 

Cynthia Ryan 

Keith Coogan 

George Barrett 

Randy Griffin 

Jennifer Parrish

Tonya Harbison

Judy

These are our ten-year stars.  Let’s show them our appreciation.

Applause

Fanfare down

Picture taken

Winners exit

Judy & Keith exit

Stage wash down

Emcee lighting up

Gary

What distinguished-looking studio heads you have!  Star quality if I ever saw it!  In fact, if I understand correctly, Keith Coogan has a bit of acting experience himself. I understand that he even fancies his performances reminiscent of the great Marlin Brando -- is that right?  Well, since people tend to emulate those they most admire, I can just imagine what Keith’s management style must be like.

Gary turns around, stuffs cotton in his bottom lip, pastes on a pencil mustache and turns back around as Marlin Brando in “The Godfather.”

Gary

“I understand you have come seeking a favor.  You want respect.  You want a reduction in your quota.  This I understand.  It is fortunate you have come to me with this request on the occasion of my daughter’s wedding because, if you had come at any other time, I would have broken your leg.  But as it is, I consider it a matter of honor and I am prepared to grant you this favor -- on the condition that one day I may come to you and ask you a small service in return -- like working six week-ends in a row.  It’s an offer you don’t refuse, capish?”  

Gary removes cotton and bows

Audience applauds

Gary

And that Judy Odom!  Her confident, self-assured manner reminds me of Katherine Hepburn.  I wonder what working for her is like?

Gary turns around, pulls an old-fashioned sun bonnet from his pocket and puts it on, then turns back around as Katherine Hepburn in “Rooster Cogburn.”

Gary

“I do not approve of strong drink or strong language, Mr. Cogburn -- especially on your expense account.  If you can’t behave in a more civilized manner, we’ll simply have to pull up our skirts and continue on without you!”

Gary removes bonnet and bows

Audience applauds

Gary

It must be great to work with such stars!  Like being in a movie every day, right?  

Kevin

Ladies and gentlemen, next up on our Large Order Summary… I mean on our agenda for this evening – are the Newcomer of the Year Awards.

Gary

EXCUSE ME!  I’m trying to work here!  

Kevin

It’s time for the Newcomer of the Year Awards.

Gary

Who are you?  The agenda police?  I’m trying to establish some rapport here.  That requires some very delicate timing.  Are you going to be interrupting me all evening?

Kevin

Only when I need to.  It’s time now to…

Gary

I know!  I know! Time for the Newcomer Awards.  You said that.  Now don’t you have some cheesy skit to write or something?

Kevin

It’s all yours, TC boy.

Gary

Ladies and gentlemen, please forgive that interruption but, as that Large Mouth Summary Guy said, it’s time for the Newcomer of the Year Awards.  It must be great to work in a place that values the contributions of newcomers the way Software Spectrum does.  Here’s some Hollywood trivia for you: Every Academy Award winner since 1929 was, at one time... a newcomer.  Yes!  It’s true!  I tell you the parallels between Software Spectrum and Hollywood are amazing!  Because it turns out that every Software Spectrum Achievement Award winner was also, at one time -- that’s right -- a newcomer!  Go figure!  But I can’t help but wonder how many of those newcomers would have gone on to win those awards if their efforts had not been recognized and reinforced right from the start.  Just think about it.  What if “Ishtar” had been Dustin Hoffman’s first role?  Makes you wonder, doesn’t it?

So now, to present the Software Spectrum Newcomer of the Year awards, please welcome Carrie Adams and Bob Mercer!

Fanfare up

Lectern lighting up

Emcee lighting down

Bob & Carrie enter

Fanfare down

Newcomer of the Year Awards

Carrie

The Newcomer of the Year Award recognizes those Software Spectrum Stars who achieve outstanding performances despite the pressures of being new to the company.  And this year’s winners are perfect examples of just how valuable newcomers can be.  There’s not an “Ishtar” in the bunch.  

Our first Newcomer of the Year Award tonight goes to a Lead Internet Systems Developer who joined Software Spectrum in July of 1999 and quickly made the e-Services team wonder how they ever managed without him. He’s one of the developers responsible for creating the Account Center’s Real-Time Reporting functionality and the sole developer of the Account Executive version of Real-Time Reporting. His technical acumen, out-of-the-box thinking and winning attitude make him an example for all Spectrum Stars to follow.  Please help us congratulate Adonis Bitar.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

Our next Newcomer this evening is a self-taught licensing expert with no previous experience in the software industry, whose contributions to Software Spectrum were best summed up by one of his internal customers, who said, “Not only do you know the content, but you are uninhibited when presenting the information AND you add lots of insight when the customer has questions, comments or concerns.” Energetic, professional, and the ultimate team player who is never too busy to take on a challenge or help a co-worker, please congratulate former VLM Licensing Consultant and newly promoted Account Executive... Brad Clawson!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Carrie

What out next Newcomer has done in the space of only one year is amazing.  He is credited with single-handedly turning the morale and quality of his team’s work into an example for the rest of us to follow.  And, in the process, he has had a significant impact on the health and success of our network infrastructure, worldwide.  For his positive attitude, team spirit, extensive knowledge and willingness to make the best of any situation, please congratulate... Michael Gautreau.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

Now we reward a Newcomer who has very quickly made herself indispensable.  On her own initiative, in her first year, she designed and implemented ACHIEVE, our new Contact Services recognition and incentive program.   She also took sole responsibility for all the 'back-end' processes needed to support AOL and did such a good job that AOL asked her to participate on a committee to establish “processes for new call centers.” For her contributions toward making hers the number one contact center in North America, please help us congratulate...Julia Henderson.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

.

Carrie

As a Facilities Supervisor, our next Newcomer has raised the bar of expected customer service from the Facilities Department while increasing his knowledge in everything from Air Conditioning to carpet bubbles and flavored coffee!  In his first year, he and his team completed over 2,000 Service Requests in a ten month period.  On top of that, by his own initiative, he saved the company thousands of dollars by reviewing and evaluating our service contracts.  Please congratulate a Software Spectrum Star with exceptional customer service skills...Jeff Kochka.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

After only one week on the C.A.R.E. team, our next Newcomer was receiving compliments and thanks from clients like Johnson & Johnson and Prudential.  After that, she went on to service some of our most valued clients -- like Prudential, Raytheon and Unisys -- with a service level above 90% and zero errors.  Responding to thank you notes is now part of her daily routine.  For her leadership, her positive attitude and her willingness to smile in the face of challenges, let’s congratulate... Joye Meyer.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Carrie

Our next Newcomer this evening is a Senior Account Rep who genuinely cares about her customers and works hard to ensure they receive the best service she can provide.   Her effectiveness in supplying her C.A.R.E. team with daily phone stats, weekly narratives, training and mentoring has repeatedly earned her praises.  Her leadership is credited with making hers one of the most efficient teams in our company -- and one of the most fun.  Please congratulate Newcomer of the Year... Rachel Murphy.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

Since starting at Software Spectrum in January of 2000, this Newcomer’s performance has been impeccable. First assigned as a Support Professional in the consumer group, he acquired the additional knowledge and skills to support the software queue within six months.  When selected to conduct training in both the Hardware and Software groups, he delivered excellent results.  Quickly earning the position of Resources Analyst, he has been  a key player in the overall success of the Consumer Group ever since.  Please welcome and congratulate... Corwin Peterson.  
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Carrie

Praised by one of her internal customers as having "saved the day (by) responding quickly, working hard, and doing a super professional job," our next Newcomer is a genuine professional.   In the face of extreme pressure in meeting the strict deadlines required of her position, she consistently produces quality work with a cool demeanor.  Performing functions usually staffed by three, she single-handedly pulled together 8 winning proposals worth almost $12M. For her unwavering dedication and a commitment to excellence, please join us in congratulating Project Specialist... Cynthia Pool.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

We welcome now as Newcomer of the Year a Compensation Analyst whose spirit of teamwork, functional expertise and sound judgment have made her a tremendous asset to the Software Spectrum team.  In one short year she has developed many important company initiatives, including a corporate compensation structure, bonus plan tracking, and Total Compensation Statement.  She faces challenges with enthusiasm and approaches consultations in a spirit of teamwork.  Valued by customers and colleagues alike, please welcome and congratulate... Karen Slate.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Carrie

Our next Newcomer is a member of the North Central C.A.R.E. team who learned the very difficult accounts his team handles very quickly.  Promoted to ASR after only 90 days, he was soon given the lead on some of our toughest accounts -- and earned praises like this from both customers and colleagues:  "I feel compelled to inform you that I am impressed with the manner in which (he) performs his job.  It has been a joy to work with him and he makes my life easier.”  So please congratulate a former winner of the Spokane Superstar Award... Brian Vanderhorst.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Bob

Our final Newcomer of the Year Award winner this evening hit the ground running when he joined Software Spectrum and hasn't stopped since.   On his 3rd day at work he was handed Software Spectrum's first XML integration job.  Worked diligently to learn both the technology and our Web site ordering path all at the same time, he met the challenge enthusiastically.  Since then, he has completed one project after another with the same dedication, tenacity and technical creativity.  Please congratulate a key member of our B2B integration team, Senior Web Developer...Mike Wood.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Lectern lighting down

Carrie & Bob exit

Emcee lighting up

Gary

When I asked people at Software Spectrum what Bob Mercer is like, I got one answer more often than any other -- “Patton.”  Now that might seem like a mixed blessing, what with all the yelling and the cursing and the hitting and all.  But you’ve got to admire the strength and determination of the character. Can you imagine what it must be like working for Bob Mercer?

Gary turns around, a stage hand tosses him a helmet from the wings and Gary turns back around as George C. Scott in “Patton.”

Gary

“Now -- some of you, I know, are wondering whether or not you’ll chicken out under fire.  Don’t worry about it...  When you put your hand into a bunch of goo that a moment before was your best account... You’ll know what to do.”  
Gary removes helmet, tosses it back into the wings and bows

Audience applauds

Gary

And how about that Carrie Adams?  Doesn’t she remind you of Jody Foster?  But people tell me her management style is more like Meg Ryan in “Courage Under Fire.” Did you see that film?  Meg Ryan plays the first woman ever nominated for a Medal of Honor -- for flying her Medevac helicopter into harm’s way to protect other soldiers.  I guess that means Carrie’s the first one to fall on any loose grenades that roll down the hall, huh?  (reacting to someone in the audience) Never happened?  Well, duh!  I mean she’s here isn’t she?  I mean it just must be comforting to know that if a loose grenade should roll down the hall, all you’ll have to do is yell, “Carrie!  It’s for you!”

Kevin

Ladies and gentlemen, the next awards to be presented tonight are the Contact Services Analyst Rookie of the Year and Contact Services Outstanding Analyst of the Year Awards. 

Gary

Thank you so much, oh disembodied mouth.  

Kevin

You’re welcome.

Gary

Boy! Nothing cheeses me off more than a wise-guy who isn’t there! Don’t you hate it when that happens?  And I was just getting to the Contact Service Awards anyway!  You see, in my mind, your Contact Services Awards represent another uncanny Hollywood parallel -- because, in Hollywood, nothing is more important than contacts.  I mean you can be brilliant!  You can be the most talented actor since Slim Pickens!  You can sit in waiting room after waiting room! Hour after hour! Read part after part! Deliver deeper interpretations and more compelling characterizations than any those micro-minded casting directors ever saw!!!... But if you don’t have the right contacts they just throw you out into the street like so much used bath water!!!!!  Not that I know anybody that’s happened to, you understand. 

Kevin

Are you sure?

Gary

Yes, I’m sure!  It’s just that anybody that might have happened to sure could have used some good Contact Services – but thanks for the interruption just the same. Now here to present the awards for Contact Services Analyst Rookie of the Year and Contact Services Outstanding Consultant of the Year are Keith Coogan, John Sprague and Jim Picone.
Fanfare up

Lectern lighting up

Emcee lighting down

Keith, John & Jim enter

Fanfare down

Contact Services Analyst Rookie of the Year

Keith

To be eligible for any Rookie of the Year Award, nominees must have been with Software Spectrum Star for more than six months but less than 18 months.  To be eligible for any of the other departmental and sales awards we will present tonight, nominees must have been with the company for more than 12 months.  The selection criteria for all these awards is similar -- winners must be star performers and leaders in their field of expertise.

John

Our Contact Services Rookie of the Year came on board and was immediately hit with the double whammy of dramatic changes with his key customer and some tough challenges within his department.  But, he didn’t miss a beat.  He learned current customer products.  He learned upcoming products. He worked closely with the operations, facilities, training, and finance teams to complete staffing and pricing plans in time for a 30-day launch deadline. His business savvy, persistence, negotiation skills and downright charm turned this tough challenge into one of our biggest successes.  Please congratulate a man known by co-workers and customers as "easy and fun to work with", "always professional", and "completely dedicated to our customers"…  Alan Machost!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Contact Services Outstanding Analyst

Jim

For our Contact Service Outstanding Consultant this year, being an Analyst is not part of his job description.  When the Tampa site had challenges meeting customer needs while maintaining their bottom line, he thoroughly analyzed the Tampa workforce by:

Forecasting staffing needs 

Managing numerous scheduling and shift-bid changes

Planning training schedules, and

Utilizing of a combination of Voluntary time-off and Overtime in response to changing staffing needs.

His weekly schedule adherence and conformance reports and his power rating reports have allowed the operations team to focus on areas of opportunity and increase their efficiency significantly.  Please congratulate our Contact Services Outstanding Analyst of the Year…Chris Nordmark!

Fanfare up

Winner enters, accepts award, exits

John & Jim exit

Fanfare down

Publisher Appreciation Award – Adobe

Keith

Now we’d like to take a moment to recognize another of our publisher partners.  This time, for the best performance in a graphics support role, we are proud to present a Software Spectrum Publisher Appreciation Award to… Adobe.  To accept the award for Adobe, please welcome _________________.

Fanfare up

Rep enters

Fanfare down

Rep accepts award

Lights out

Roll Adobe video

Rep exits

Keith exits

Emcee lighting up

Gary

I tell you ladies and gentlemen, I’ve never seen so much star power.  It must be wonderful to work for Software Spectrum.  You’re around so many stars all day, it must be like working in a Hollywood plastic surgeon’s office.  Take Jim Picone for example.  This guy reminds me of Robert DeNiro.  Can you imagine?

(as DeNiro)
“You reporting to me?  Are you reporting to me?”

Gary

And John Sprague.  I asked people what it was like working for John Sprague and they said, “Have you ever seen ‘Dirty Harry’?” Whoa!  Can you imagine that?

(as Clint Eastwood)
“Go ahead.  Make my quota!”  

Gary

It must be inspiring, working around such strong characters.  But here’s a career tip: It’s probably not a good idea to ask your boss for an autograph at work.  It might make you seem a little too eager to suck up.  It’s better to wait until they’re coming out of a nice restaurant, you know, after a high-priced meal and some drinks.  That way you’ll just be another face in the throng of autograph-seekers and there’s a good chance he or she won’t even recognize you.  It happens to me all the time.  I once failed to recognize my own mother in a crowd of fans.  If I had known, I’m sure I could have come up with something more personal than “Good luck, Sucker!” I tell you, being a celebrity is tough.

Kevin

Really?  How would you know?

Gary

You again!  What’s the matter?  Were things going a little too smoothly without you?

Kevin

It’s time for the C.A.R.E. Awards.

Gary

I know that.  I was just about to introduce them.

Kevin

I just wanted to make sure.  When you started talking about being a celebrity, I thought maybe you were day-dreaming.

Gary

Oh yeah!  Well just take a look at this!

Gary’s turkey photo up

Gary

I’ll have you know that I was the Tom Thumb Turkey for the entire state of Texas for __ months running!  And I am still recognized at county fairs and turkey shoots from Amarillo to Brownsville!  How’s that for celebrity?

Kevin

Sounds like a real turkey.

Gary

Aw, what would you know about it, anyway? You’re a cyber-voice.  When’s the last time anybody recognized your face?

Kevin

Ah… It’s time for the C.A.R.E. awards.

Gary

I thought so. 

You know, ladies and gentlemen, when I heard that Software Spectrum had a department called Customer C.A.R.E., I thought... now there’s a job I wouldn’t have for all the bootleg chips in China.

I mean, those of us with TC know that we are challenged -- and we know that we are challenging.  We can tell by the way tech reps start talking with forced politeness and lips that are pressed really tightly together.  “It’s...the...other...button...Sir!” So we understand that we aren’t easy to deal with.  

In fact I heard that one major computer manufacturer is considering changing the command "Press Any Key" to "Press Return Key" because of the flood of calls asking where the "Any" key is.  Is that right?  And I heard about another tech rep who asked a lady to send in a copy of her defective diskette -- and she sent in photocopies.  These are real stories.  All too real, am I right?

So let’s show our appreciation for all those who care for customers by welcoming the presenters of the C.A.R.E. Representative Rookie and Outstanding C.A.R.E. Representative of the Year Awards... Lisa Stewart and Barbara Mallonee.

Fanfare up

Lectern lighting up

Emcee lighting down

Lisa & Barbara enter

Fanfare down

C.A.R.E. Rep Rookie of the Year

Lisa

A C.A.R.E. Representative is one who identifies business opportunities, builds trusting relationships with clients, formulates winning solutions, and fosters teamwork among his or her colleagues at Software Spectrum. This individual has the skills to seek out a customer’s business needs and the knowledge to propose the right solution.

Barbara

This year’s C.A.R.E. Representative Rookie of the Year has become a true leader in the North Central Region, earning a Commitment To Excellence Award as early as July of last year.  Promoted to SAR very quickly, she has been the glue that held the C.A.R.E. Team together though several tough transitions.  And through it all, she has maintained call stats and order entry levels rarely seen by others.  Please help us congratulate a rookie highly regarded by RMs, AEs, CAMs and customers alike...Leah Chittick.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Outstanding C.A.R.E. Rep of the Year 
Barbara

Our Outstanding C.A.R.E. Representative of the Year is a team player who personifies the principles of customer dedication and service excellence.  His hard work and genuine concern for the customer have helped us strengthen our tie to Prudential, one of our leading customers.  He is an individual who knows how to grow with the customer -- actually listening to customers and making adjustments to processes and procedures in a continual effort to improve our products and services.  In only two short years, he has gained the confidence of his peers both inside and outside his team.  Please help us congratulate our Outstanding C.A.R.E. Representative of the Year... Milan Mehta.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Lectern lighting down

Lisa & Barbara exit

Emcee lighting up
Gary

Ok, by this point, you know that I did some snooping around before the meeting to see just how much star power your people have.  So let’s see what the “survey sez” about Lisa Stewart and Barbara Mallonee.

Gary pulls note cards out of pocket 
Gary

Let’s see...when I asked about Lisa Stewart, people told me she reminded them of Shirley Temple – but I wonder what it is about Shirley Temple that reminds people of Lisa?  Does she tap dance in the parking lot?  Does she pout when Mr. Coffeepot is empty?  Does she have tea parties with stuffed animals  in the conference room?  It must be wonderful to work around people like that.

And Barbara Malone... people say she reminds them of Lucille Ball.  Now there’s an interesting comparison!  I would assume that means that Barbara is constantly coming up with hair-brained schemes to get into the company talent show and finding herself stuck in hilarious dilemmas that take about 22 minutes to resolve.  Is that what Barbara’s like?  Hey, if the parallel fits... you don’t need to try on any more!   

Kevin

Ladies and gentlemen…

Gary

It’s time for the Software Spectrum Sales Awards!  Ha!  Beat you to it!  Please welcome Roger King, Lorraine Castornia, Jaqui Mulvanna and Joanne Walgren.

Fanfare up

Lectern lighting up

Emcee lighting down

Roger, Lorraine, Jaqui & Joanne enter

Fanfare down

Territory Sales Rookie of the Year

Roger

In less then one year our Territory Sales Rookie of the Year has increased the revenue in her territory from $3.8 million  to $17.6 million.   At the same time the AGP contribution from this territory went from 377k to 1,100,000, which is 155% of her quota.  She turned in this stellar performance by bringing in 15 new accounts such as State of Colorado, Norgen, Porde Valley Hospital, Young Life, Gambro, Frontier Oil and many more.  Please congratulate a Software Spectrum star whose high standards and professional attitude have won her the respect of her customers and the support of her peers -- Territory Sales Rookie of the Year, Jinny Williams.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Territory Sales Outstanding Rep

Lorraine

Our Territory Sales Outstanding Representative of the Year this year increased revenue in her territory by $8.7 million and achieved 115% of her quota for 2001 even though she had three different outside partners.  She did this by nurturing relationships she had built with her product sales counterparts -- an effort that yielded 36 new accounts, including Rolls Royce, TK Holdings, Detroit Diesel and many more.    Her honesty and sales expertise have made her the "go to partner" for Microsoft and Lotus in her territory -- and her professional attitude and dedication to her job have made her a Software Spectrum Star.  Please join me in congratulating our Outstanding Territory Sales Representative... Tina Hill.
Fanfare up

Winner enters, accepts award, exits

Fanfare down

AE Rookie of the Year

Jaqui

In his first role as Account Manager, our AE Rookie of the Year achieved over 250% of his AGP quota by selling the value of Software Spectrum.  His accomplishments include: 

•​ Landing 18 new customers, 

•​ Winning and managing the State of Colorado contract at C+11.8% AGP, 

• Implementing an agreement with Oracle to provide the State of Colorado with all Oracle products at 10% margin, 

•​ Convincing Microsoft to negotiate a 2 year EA extension and renegotiate pricing to allow for 10% AGP, 

• Learning the Citrix volume licensing contracts and winning new ones 

•​ And formulating a strategy with his LATR to avoid duplication of sales efforts, to name just a few.   Please welcome and congratulate our very accomplished AE Rookie of the Year... Bill Johnson.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Outstanding AE

Joanne

Significant enterprise growth and new account business worth $37M characterize the performance of our Outstanding AE this year.  His contribution more than doubled the existing account base from $28M to $65M.  By partnering with and providing support to our global counterparts, he was instrumental in winning the Ford $15M EA and leveraging advanced B2B e-services across multiple customers like Ford, Visteon, and Covisant. And, for SY01, this former "rookie" has overtaken his peers by setting and considerably over-achieving a 70% growth forecast for SY01 of $48M.  Please show your appreciation for our Outstanding AE of the Year... Martin Strinhauer.

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Lectern lighting down

Roger, Lorraine, Jaqui & Joanne exit

Emcee lighting up

Gary

Now, as I went around asking your people about the executives who would be presenting tonight, by far the most interesting responses I got were in relation to Jaqui Mulvanna and Joanne Walgren.  When I asked people who Jaqui reminded them of, they said Louise from “Thelma and Louise.” OK , I thought, sounds like a spirited, independent, adventurous sort of a person.  That’s cool.

But then when I asked who Joanne reminded them of -- and they said Thelma from “Thelma and Louise” -- I thought... these people are in trouble.  If you’ve got Thelma and Louise working in the same place, the next thing you know you could have wildly independent thinking, radical courses of action and do-or-die leaps of faith happening all over the place!  I can just see the two of them driving off into some bottomless market niche now.  Then there’s the army of state troopers to deal with!  You don’t need that.

Lorraine Castorina reminds people of Mary Tyler Moore -- America’s sweetheart.  Did you know that Mary Tyler Moore’s first regular appearance on a TV show was on the show Richard Diamond, Private Detective?  -- and that the only appearances she had were of her legs?  That’s right.  For three months, she played Richard Diamond’s secretary and all you ever saw of her was her legs.  Hey!  It was 1959!  They could do that then!  

And did you know that -- as sexist and chauvinistic and reprehensibly wrong as that was -- when it came time to cast the role of Laura in “The Dick Van Dyke Show,” one of the producers remembered those legs and wanted to audition the woman they belonged to?  But that’s not what reminds you of Mary Tyler Moore when you think of Lorraine, is it?  I mean... not that Lorraine doesn’t have nice... I mean... it’s just.. it’s just that there’s probably some other reason that... not that the other reason isn’t a good... it’s just that that would be... ah... can somebody help get me out of this?

Look!  A flying pig!

Gary points to a point behind and above the audience.

Gary

Oh, you just missed it!  Well, moving right along... How about that Roger King, huh?  People tell me that in past years, Roger has been the... posterior portion-- of a lot of jokes here at your annual awards presentation.  In fact, I understand it’s become something of a tradition. Well, Roger, pal, in light of the bind I just got myself into, we’re going to give you a pass this year so I can get off the stage with my dignities still intact. 

So, before the ether-mouth interrupts me again, to present the Galileo and Spectrum Awards, please welcome back Judy Odom and Keith Coogan.

Lectern lighting up

Fanfare up

Judy and Keith enter

Fanfare down

Emcee lighting down

Galileo Awards

Judy

The Galileo Award recognizes outstanding managers who demonstrate strong, consistent leadership, the highest personal standards, a consistently positive attitude and genuine drive to meet their customers' needs.  Nominees are rated on leadership, customer service, results, achievements, accomplishments, employee development, business judgement, communication skills, initiative and financial performance.  To be eligible for a Galileo Award, a person must have been with the company as a manager for more than one year as of April 30, 2001.  

This year, we have 10 Galileo Award winners to recognize.  We ask that you hold your applause until all 10 are up on stage: For the year 2001, our Galileo Award winners are: 

Stage wash up

Fanfare up

Keith

Tina Guthrie from the Credit/Treasury team

Janet Kirklen from IT&S Development

Molly Holloway, Customer Operations

Dave Klatt, IT&S

Jaqui Mulvenna, Product Services, North Carolina Region 

Brad Keith, Commission Accounting

Jennifer Parrish of Facilities and Administrative Services 

Landis Ford from Accounting

Jorge Leon, Tampa

And Catherine Hinkley from Customer C.A.R.E.


Winners assemble

Photo taken

Fanfare out

Judy

Now help us recognize this exceptional group of Software Spectrum Stars—our Galileo Award winners! Congratulations to each of you and thanks for being a part of the Software Spectrum team.

Applause

Fanfare up

Winners exit

Stage wash out

Fanfare out

Spectrum Award

Keith

Now, we honor an outstanding Director in the Company, with the presentation of our highest award, the Spectrum Award. The Spectrum Award goes to a Director who demonstrates exceptional leadership, integrity and professionalism. This year’s recipient of the Spectrum Award is a woman of extraordinary maturity, competency, and business savvy.  As Director of North American Sales, her contributions to metrics tracking, pipeline management and quota assignment have helped propel North America to more than $1 billion in sales.  Her guidance has helped West Region get back on track, South Central to excel, and Canada to have a great year as well.  This no-nonsense manager communicates clearly what she expects of her team and their respect for her is reflected in their performance.  Please welcome our Spectrum Award Winner for 2001, Andrea Della Mattea.  
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Lectern lighting down

Emcee lighting up

Gary

Next up ladies and gentlemen, are the Overachiever Awards.  This is an award that really appeals to me because... well... I’m something of an overachiever myself.  

Kevin

Excuse me, Gary, but here at Software Spectrum we have certain ethical standards that forbid the use of disinformation.

Gary

Are you calling me a liar?

Kevin

Oh, no.  I’m just saying that your statement lacks the verifiable veracity necessary to preclude the probability of reverse credibility.

Gary

Yeah, well…whatever.  You might not think it to look at me now but, in my younger days, I was quite the overachiever.  My mom took me to school every day -- and every day I would find my way back home!  Even though she took different routes!  And every day when I got home, she would say, “Well, aren’t you just a perfect little Einstein!” How’s that for overachieving?

Kevin

About what I would expect.

Gary

You better believe it!  So I can really relate to your award winners tonight -- and, as one overachiever to another, I offer them my heartfelt congratulations.  Here’s Judy and Keith to present the awards.

Lectern lighting up

Emcee lighting down

Overachiever Awards

Judy

Anyone working at Software Spectrum is eligible to be named as an Overachiever -- but it isn’t easy.  Software Spectrum Overachievers not only exceed expectations, they raise the bar of achievement to new heights.  They are the ones who set examples for the rest of us to follow. Their performance is our standard of excellence. 

Keith

To be nominated for this award, an individual must consistently perform at a very high level, as determined by a vote of our Officers and Directors.

Judy

The first Overachiever we honor this evening is an IBM/Lotus Contract Administrator whose dedication, integrity, loyalty and efficiency have made her an invaluable asset to her team and her customers.  During a challenging year for data integrity, she pro-actively monitored the data she submitted to assure its accuracy.  As a result, IBM said, “Thank you very much for going the extra mile.  This mean a great deal in our effort to keep business going through Spectrum instead of going direct.” That’s a mission accomplished!  Please help up congratulate Overachiever...Kathy Byington!

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

As a Senior Commission Analyst with the Accounting Team, our next Overachiever is the living personification of "good old-fashioned customer service".  Through her hard work and dedication, she has become a vital link in providing new and existing sales managers with the information, training and guidance they need to spend less time dealing with commissions and more time selling -- like the Web-based sales-data review tool that she was instrumental in designing and implementing.  So please join us now in showing your appreciation for... Deanna Camacho!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Judy

Now we honor an Overachiever with a tremendous sense of personal commitment and dedication to customer service that is recognized by all who work with her.  As a Human Resources Manager, her enthusiasm, energy and outstanding performance have produced human resources solutions for our Spokane site that include a reduction in contingent staffing costs of $200,000.  And when faced with guiding all staff-related issues associated with the restructure of the Microsoft business, including numerous staff changes, she handled the responsibility in a world class way.  Please congratulate... Alison Eldred!

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

This Overachiever is a Customer C.A.R.E. Senior Account Representative who has had such an impact on our customers that accounts like Compaq and Mutual of Omaha have made specific requests to be placed in her C.A.R.E.   Always a great individual performer, in the past year she has also become a true leader -- working with new team members to help them fine-tune their customer service skills and leading Team 10 to tremendous success.  Join us now in recognizing one of Software Spectrum’s brightest stars...Karen Ennis!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Judy

Consistently exemplifying the spirit of  “customer service and satisfaction," our next Overachiever is a Quality Report Analyst whose attention to detail in combing thorough volumes of third-party customer satisfaction and internal quality scores is unmatched.  As a contributing member of Contact Services since April of 1998, his reports and analyses have always been valued for their exceptional functionality.  His knowledge and expertise are frequently sought and always utilized by management, peers and agents.  Please congratulate an Overachiever known throughout Software Spectrum for his commitment to teamwork and customer satisfaction... Michael Foster!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

Our next Overachiever has proven herself to be a strong manager across the board.  She was exceptionally effective in motivating her team in the execution of the Magellan projects.  She also managed the production of the Product Solutions Guide and online Account Center Marketing initiatives.  And to improve communications and sales by better tying Sales and Marketing initiatives together, she championed the Marketing Advisory Board. Thanks to her leadership, her well-educated, professional team drives her department's marketing development and coop initiatives with commitment and enthusiasm.  Please congratulate our Manager, Publisher Marketing...Angel Hutchinson!

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Judy

As a Human Resources Generalist, our next Overachiever’s contributions are wide-ranging.  She developed and executed a recruiting strategy for North American Sales that gained us 78 sales and management hires with no search fees.  For Marketing, she managed the recruitment process and hired exceptional people.   For EMEA, she worked with our partners in Italy, Finland, Germany and the U.K. to secure top sales candidates.   She was the key HR contact during the sales of our CRM practice.  She facilitated the 360-degree management feedback discussions.  For these and other contributions too numerous to mention, please congratulate... Betsy Joyce!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

Up next is an Overachiever who successfully manages some of our biggest and most challenging customer accounts while carrying the double load of managing credit and collection functions for two territories.  Her extraordinary collection statistics -- 70% vs. a department average of 64% with 2% delinquencies vs. a 5% goal  --  demonstrate her ability to get results.  She even earned the company $75,000 in interest payments by consistently collecting one account’s 60-day payments within 30 days.  So please show your appreciation for Senior Credit Representative... Trace Lewis!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Judy

Since joining the company in 1997, our next Overachiever’s roles have ranged from Marketing to IT&S to e-Services -- and she’s overachieved in every one.  As Manager of Customer e-Services, she created a global communication plan for the rollout of the Account Center.  She held e-Fairs simultaneously in all Op Centers around the world. And she taught the entire outside sales organization how to use the Account Center.  Her determination, team spirit, sparkling wit and -- best of all -- her passion for taking everything to the Web, make her a paragon of over-achievement.  Help us congratulate ...Susan Lyle!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

An exuberant team member who can always be depended upon to do whatever it takes to get a job done -- that’s how our next Overachiever is described by his co-workers.  When one of his co-workers went out on medical leave, he stepped in to manage the extra work load.  When the Pricing Team was down to only one of three Pricing Specialists, he stepped in and took ownership of many of the more complicated files.  For his willingness to assist anyone that comes to him, his ability to innovate and his eagerness to share a smile, please congratulate Customer Reporting Data Analyst and Large Order Summary Guy... Kevin Martin!

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Judy

Since last November our next Overachiever has worked extremely long hours -- and most weekends -- to complete a very complex transition of 10 new product groups to Spokane.  As the central point of contact during the many changing forecasts, timeliness staffing revisions, and re-pricing efforts, she is primarily responsible for the 100% success rate of this implementation and the outstanding commendations we received from Microsoft as a result.  For her dedication, her leadership and her unsinkable attitude, we present an Overachiever Award to Workforce Operations Manager... Anna Monroe!
Fanfare up

Winner enters, accepts award, exits

Fanfare down

Keith

The final Overachiever Award we have to present tonight goes to a former Newcomer of the Year and Employee of the Month.  As a Lead Systems Developer, she has been a key player in many of our highest-profile projects -- like AIMOS, The Buzz, My Buzz and Sales Community.  She has also been a key player in the success of the Intranet Publisher Council, where she has spent countless hours working with IPC members to help them with their department Web sites.  In everything she does, her attention to detail and pride of ownership practically guarantee success.  Please congratulate the Lead Developer of our e-Commerce Team... Robin Wheelock!

Fanfare up

Winner enters, accepts award, exits

Fanfare down

Lectern lighting down

Judy and Keith exit

Emcee lighting up

Gary

Kevin Martin, huh?  The Large Order Summary Guy! Not such a big shot without his microphone, is he?  And now I know what he looks like!  Let’s present our final award before while he’s still in shock.

The final award to be presented tonight is another Publisher Appreciation Award.  These are the people who provide the software that Software Spectrum sells, right?  OK!  That’s as much as I know about it!  And, as someone who once thought that the Eathernet was something you use to catch the Eatherbunny -- I feel I’ve come a long way knowing that much!  I mean I once thought software just meant “no starch.” So before I get myself into any more trouble, please welcome back Keith Coogan to present the final Publisher Appreciation Award.

Fanfare up

Lectern lighting up

Emcee lighting down

Keith enters

Fanfare down

Publisher Appreciation Award - Symantec

Keith

For the best performance in a security solutions role, we proudly present our final Software Spectrum Publisher Appreciation Award of the evening to…Symantec.  To accept the award for Symantec, please welcome _______________.
Fanfare up

Rep enters

Fanfare down
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Gary

Ladies and gentlemen, that concludes our presentations for this evening.  It’s been an honor to have been your host.  At this point, you are all invited to attend the continuing festivities at ______________.  Say goodnight, Kevin.

Kevin

Goodnight, Kevin.

Gary

Drive carefully, ladies and gentlemen, and thank you for being part of “An Evening with the Stars!”  

Final screen set up

Stage lights up

House lights up

Walk-out music up
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