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Snelling Personnel Services 

Annual Convention 

5/21 Opening Session Live Performance

At the end of the opening video:

SFX: other-worldly reverberation

ON-SCREEN, swirling smoke

ON-STAGE, smoke erupts from the lamp

SFX: menacing thunder clap

LIVE VIDEO: face of genie emerges as smoke disappears

Snelima

(with echo and howling wind SFX)
WHO DARES TO SUMMON THE GREAT SNELIMA?!!!  Am I not she who knows beyond knowing and sees beyond seeing?!  Am I not mistress of Another World and priestess of the Guiding Light?! Am I not scheduled for a massage and a pedicure in half-an-hour?  Who dares to summon me?

I am she who was midwife to Isis, handmaiden to Ishtar and instructress to Hera.  I am a daughter of the sun and sister to the moon.  I have magic as old as the sea and as swift as the wind.  I can raise up the lowly and bring down the mighty -- even without media coverage!  I am a third-degree, seventh-level, supreme adept senior genie with the power to turn you all into canoles!

(echo & SFX out)

But, unfortunately, I am also genie-in-residence of this accursed lamp.  So reveal your petty wishes, let me grant them and get back to my tennis game!

(Silence)

Come now!  Snelima knows all!  You are no strangers to magic!  I see people among you who make magic happen on a daily basis. You, in the first row, in the __(clothing description)__ , __(name)__ -- you __(performance anecdote)__!  And you, in the __(clothing description)__ there in the second row, __(name)__, you __(performance anecdote)__!  If that’s not magic, I don’t know what is!

(Silence)

Yet you are silent.  But Snelima sees all.  I know what you want.  You want a corporeal form to interact with.  Just because you’re mortal and have to go around in those tacky bodies, you think everybody should.  Well, third-degree, seventh-level, supreme adept senior genies don’t do that.  I haven’t taken a corporeal form since I danced the lead in Swan Lake for Katherine the Great -- and I was sore for a week!  I’m not about to go through that for a bunch of mortal lamp rubbers!  Sorry, but... get real!  

These days, all requests for live appearances are handled by my assistant.  I’ll summon him up for you.

A pillar of smoke issues from the stage as Snelima chants and Bubbadula rises up from below, reverb on voice:

Snelima

From out the reaches of time’s dominion,

Come to me my trusty minion.

Fire burn and caldron bubble,

This time try to stay out of trouble!

APPEAR!

SFX: Extended voice reverb & other-worldly thunder

Lights spotlight Bubbadula in a pillar of smoke

Snelima

Behold -- my unworthy assistant, Bubbadula!  

Bubbadula steps from the smoke coughing and sputtering
Snelima

Oh, please!  Will you never learn how to make a graceful entrance?  I should turn you into a fungus toad!

Bubbadula

Oh no, mimsahb!  Please no!  I beg you!  Anything but that!  I am still having warts from the last time!  If you could only be extending your most gracious forgiveness toward your woefully inadequate servant just one more time, I would be forever and ever, until the stars fall from the heavens and the...

Snelima

Bubbadula, you’re unworthy to rinse my luffa! 

Bubbadula

Yes, Mistress.

Snelima

So redeem yourself!  I command you!  The people before you are true aficionados of the magical arts.  Do something to amaze and delight them and I may let you walk out of here on two legs -- three, tops.

Bubbadula

Oh, thank you, mistress!  You are most merciful!  Three legs is too generous!   I will be trying to be worthy!

Bubbadula bows profusely to Snelima, then pulls a sealed envelope from his jacket

Bubbadula

(to audience)

Behold!  I have here a question which has been sealed in this envelope and kept in a mayonnaise jar under Johnny Carson’s bed for twelve years.  I will now attempt to divine the answer to this most cosmic question.

Bubbadula puts the envelope to his head

Snelima

This had better be good...

Bubbadula

The answer is... Dippidy-do!

Snelima

Dippidy-do??!!

Bubbadula

Is there an echo in here?

Snelima

Don’t make me put a curse on you!  Cut to the chase!  If “dippidy-do” is the answer, what’s the question?

Bubbadula

The question is...

Bubbadula tears off one end of the envelope, blows it open, pulls out a piece of paper and reads it.
Bubbadula

What do you call the moisture that forms on your dippidy overnight?

Audience reacts (shills call out “Hey-oooh!”)

SFX: menacing thunder clap
Snelima

I AM DEEPLY OFFENDED!  That was about as magical as pulling a label out of your hat!  You’ll do better than that or you’ll be bumping your bottom on the way home tonight!  These people know magic, Bubbadula!  They are Snelling franchisees and branch managers.  They make real magic: giving people opportunities, helping companies grow and boosting their bottom lines.  That’s win, win, win!  There’s nothing more magic than that!  So you have one more chance, you fungus toad wannabe!  Don’t blow it!

Bubbadula

(to Snelima)

Yes, Mistress.  Thank you, Mistress.  Your domination is my life!

Bubbadula turns away from Snelima, rolls his eyes in her direction and sneers, then pulls a length of rope and a pair of scissors out of his pocket
Bubbadula

Behold!  I have here a length of magical rope, used only once to bind The Great Haloini just before his untimely demise.  I now cut the rope in half.

Bubbadula cuts the rope in half, holds the pieces out separately for the audience to see, then puts them back together
Bubbadula

Now I cut both pieces in half...

He cuts the two pieces into four

Bubbadula

again...

He cuts the four pieces into eight
Bubbadula

and again.  Now I put all the pieces into my right hand...

Bubbadula puts the scissors away and stuffs all the pieces into his right hand with some difficulty, one piece being crowded out of his hand and falling on the floor. He pretends the audience doesn’t see that and quietly scoots the piece under his foot.
Bubbadula

...and now...

SFX: drum roll

Bubbadula makes a final adjustment of the pieces of rope in his hand and gets a worried expression as though something has not gone correctly, his eyes darting around the stage in desperation as he tries to think of a way out.  The drum roll goes on way too long as he tries in vain to correct the problem in his hand.  Then the answer comes to him.  He holds up the hand with the rope pieces in it, then snaps his head around to look in the other direction... 

SFX: ta-daaaaa!

...where he holds up his other hand and a bouquet of paper flowers pops out of his sleeve. As the audience reacts, he slips the rope pieces into his pocket, then shows his open hand proudly as he bows to the audience.

SFX: menacing thunder clap
Snelima

Bubbadula!  The only reason you’re not trying to find a June bug for lunch right now is because you’ve made me so disgusted, I’m too pooped to curse!  I’m going to go away from you now and recharge my energies in the company of more enlightened beings -- like trolls and gargoyles! 

SFX: menacing thunder clap

Bubbadula cowers
Snelima

BUT I’M GOING TO BE WATCHING YOU!  You had better treat these people right -- or you’ll have...

SFX: voice reverb

Snelima

...the wrath of Snelima!...

SFX: reverb out
Snelima

...to deal with!  

Bubbadula

(to Snelima)

Oh, yes, Mistress.  I am quaking most appropriately!

Snelima

Wind and rain! 

Fire and light!

Take me from

This pinhead’s sight!

SFX: thunder clap

Snelima disappears from the screen in a swirl of smoke
Bubbadula

(to audience)

Genies can be so overbearing, can’t they?  I though she’d never leave.  But now that she’s gone, it’s my pleasure to welcome you to Anaheim and to Snelling’s 1999 Annual Convention.  This is going to be a landmark meeting -- because you are going to be a big part of our presentations.  But don’t panic -- you don’t need to start writing your speech on the back of your agenda.  We’ve arranged for you to participate from the comfort of your own chairs, through the magic of computerized electronic communications.

I refer to the keypads you found on your chairs as you came in this morning.  How many of you though we were going to have Snelling’s Funniest Home Videos?  Well, the way we’re going to use those keypads may not produce as many laughs as they do on America’s Funniest Home Videos, but it will produce invaluable information -- information only you can supply -- that will help 

Snelling make magic happen for all of us.

So if you will kindly take your keypads in hand now, we’ll take them for a little test run.  The first thing I’d like you to do is provide a little demographic information so we can tell if your responses differ according to your areas of operation.  First, we need to know whether you are an owner, a manager, a PM or an AM.  If you are an owner, press the number one key.  If you area a manager, press the number two key.  If you are a PM, press the number three key.  And if you are an AM, press the number four key.  That’s one for owners, two for managers, three for PM’s and four for AM’s. If you’ll enter that information now...then...by the magic of computerized computation...

Graphic appears on the screen

Bubbadula

...we, almost instantly, have a graphic showing your responses. 

(Ad lib review of responses.) 

How’s that for magic?  Now we want to know whether you work primarily with temporary placements or with career placements.  So press the number one key if you work in temporary placement, or the number two key if you work in career placement.  That’s one for temporary, two for career.

(Ad lib review of responses.) 

We would also like to see how gender affects your responses, so please punch in a one if you are male or two if you are female. 

(Ad lib review of responses.) 

Now, I’d like you to punch in a one if your office uses EmpACT and a two if you do not.

(Ad lib review of responses.) 
And, finally, we’d like to see where you’re from.  Please enter a one if you’re from.... (Snelling regions or basic geographic areas?)
(Ad lib review of responses.) 

OK, now that you’ve done that, I must tell you that the keypad you hold is your keypad for today’s entire meeting -- and you must not let anyone else use it.  If you do, someone will be entering information into your demographic group that you may not agree with -- and I know you hate it when that happens!  So don’t let your keypad fall into the wrong hands!  I love it when they give me dramatic stuff like that to say!

Now let me give you an idea of how the system works to reveal your attitudes and opinions.  I’m going to ask a question and I want you to enter the number of the answer closest to your own opinion. 

Graphic: Question and answers 

Bubbadula

There’s the question: Who do you think is the greatest magician of all time?

1. Merlin

2. Houdini

3. Blackstone

4. Tim Loncherich

Please enter your choice now...(5 sec.)...Alrighty then, lets see how you voted.

Overall... (Ad lib review of responses.) 

Now let’s look at your responses demographically.  Here’s how the ladies voted...

(Ad lib review of responses.) 
And here’s how the men voted.

(Ad lib review of responses.) 
Are you beginning to see the possibilities this system offers?  Do you see why I said it’s going to be a landmark meeting? So, let’s get started!

First, I am honored to perform for you a bit of magic -- and you’ll find I do much better without a certain overbearing entity breathing down my neck!

SFX: thunder clap

Bubbadula cringes

 Bubbadula

It’s now my pleasure to call forth a master magician who will amaze and astound you by revealing, on this very stage, Snelling’s performance in the marketplace.  And when he tells you just how far Snelling outpaced the rest of the industry last year, I’m sure you’ll agree: It just doesn’t get much more magic than that!  

Stage lights dim

Bubbadula

So please keep your eyes on the lamp, as I summon the ancient forces of psycho-digitation!

SFX: electronic wind begins to rise

Smoke begins to pour from the stage in front of the lamp

Bubbadula

By the powers of potients and elixirs true

By eye of newt in a witch’s brew

By pins that poke and powders that itch

Bring to us now The Great Loncherich!

SFX: electronic crescendo

Spotlights hit the pillar of smoke -- Tim is not there

Tim

What am I doing over here?

Spotlights hit Tim, just inside the wings, looking around in confusion

Bubbadula bows in supplication as Tim moves to his mark

Bubbadula

Oh, sahib!  Ten thousand apologies!  My humble magic was not powerful enough to move such an esteemed personage as yourself completely.  Your aura is too strong!  Or possibly a virus has gotten into my programming!  I shall re-boot while your corporateness enlightens us.  

Bubbadula backs into the wings bowing and scraping

Tim Loncharich’s Opening Presentation

Tim

Now that’s not what I call magic!  Not compared to the magic you make!  

PHOTO: Franchisees from opening video

Tim

To start with,  I would like to thank Frank Wykoff, George Barnes and Deborah Messward for the magic you helped us make in our opening video.  You guys are good sports.  

But pulling a rabbit out of a hat is nothing compared to pulling just the right placement out of the tightest labor market in almost thirty years -- yet you pull that one off every day! 

And here’s some irony: at the same time that we have the tightest labor market in thirty years, we also have the fastest growing economy in thirty years.  How can that be?  It’s magic! -- and, in no small measure, it’s your magic!  

Every day you perform amazing feats of magic that keep our economy growing and Wall Street smiling.  Our target market is small-to-mid-sized companies -- companies with fewer than 500 people on the payroll, companies who don’t always have the name recognition or the HR professionals to do effective recruiting on their own.  

GRAPHIC: Net job growth pie chart

Tim

This is not a minor market.  From 1990 to 1995, firms under 500 employees accounted for 76.5% of the 6.9 million net new jobs in the economy.  Firms with fewer than 20 people accounted for 49%.  And 85% of these small-to-mid-sized company jobs were service jobs. These companies are the backbone of the American economy -- and what you do keeps them growing.  Through your recruiting magic, you allow these companies to respond immediately to the demands of a new contract.  You give them the ability to take on projects beyond their capabilities.  You let them be bigger than they are and grow faster than they could on their own.

And you do much more than fill open positions -- you make the positions profitable.  You provide the person who’s already trained.  You provide the person who’s already motivated.  You provide the person who’s just the right fit.  

GRAPHIC: Snelling 1998 placement totals

Tim

In fact, in 1998, you placed over 150,000 individuals in temporary work and 17,000 in permanent placement jobs, including temp-to-hire.  Altogether, your magic conjured up a phenomenal year for Snelling.

GRAPHIC: Snelling network sales

Tim

Last year in Mexico, we established the goal of reaching a half-billion dollars in sales -- and we made it.  Our network went from 448 million in sales to 530 million this year.  That’s a growth rate of over 18% -- faster than the growth rate of the industry as whole. Our temporary sales grew from 404 to 478 million -- also an increase of 18%.  Our career placement sales went from 44 to 52 million, another increase of 18%.  Since 1993, we have grown our sales from 200 million dollars to more than a half-billion dollars.  That’s an amazing feat and all of you should be applauded.

We achieved this thrilling performance in numerous ways.  Through office expansions and new openings, we netted 12 new offices. Through acquisitions, we gained 7 new company locations.  National account volume grew from 24 million in 1997 to 38 million in 1998.  We have 165 offices on Empact.  And we had 432 people attend Snelling International, both in temporary and career, to learn or improve their selling and service skills. 

We’re also, committed to supporting NAPS certification, which is not a minor strategy in the Snelling scheme of things.  Snelling now has more NAPS certified professionals than any other staffing company. To achieve that level of professionalism, Snelling paid $299 each for 93 people to take the NAPS certification test in Cancun. NAPS reports this was their largest single seating of test takers ever. And this year, Snelling paid for 80 more of you to take the test and become certified here at Disneyland. 

GRAPHIC: Average office sales

Tim

Through these and other feats of magic, average volume per location has increased dramatically in the last four years, from 1.6 million in 1994 to 2.14 million in 1998.

Our competitors, the Addecco’s, the Interim’s, the PGA’s, have also done very well, but you don’t see it in their stock prices. In spite of stellar performance by many of the publicly held staffing companies, we actually saw their stock values decline in the last 12 months.  And it’s no surprise.  Today’s investors are more enamored by technology stocks or Internet stocks or major acquisitions totaling billions of dollars.  In this heady atmosphere, they are concerned that staffing companies can’t grow because they can’t find the people.  But a little bit later, we’re going to show you how we’re going to prove the investor market wrong about our ability to find people.  Even so, our quality competitors are currently trading near their 52 week lows -- and that affects us.  Although I believe this is just a temporary cycle, it has put our own public offering on the shelf until investors better understand our business.

But Wall Street is not Main Street and, on Main Street, Snelling has a competitive edge of which we can all be proud.  Your service excellence and good reputation have appeal in every community.  That’s the truth; it’s believable; and it needs to be promoted at every opportunity, since that’s what differentiates you in the minds of the public.  

But it’s also important that we know the character of the marketplace. Each of us needs to be aware of what’s driving the employment market and what direction it’s going.  We need to know how we fit into the mix of staffing options available to prospects and placements in order to target our service.  And we need to know how to protect ourselves from poachers -- poachers of clients, employees, recruits or staff. 

We are working in interesting and challenging times.  The staffing industry is changing rapidly and will continue to change, presenting us with new challenges -- and new opportunities -- for the next five years at least.  But the Snelling network is strong and well poised to take advantage of anticipated changes.  It’s a good place to be if you’re hitting your stride in performance and professional development.  

One the most dramatic changes -- and most dramatic opportunities -- lies in the emergence of recruiting and retention the most important factors for success.  We all know the causes: 

GRAPHIC: Unemployment continues to drop

Tim

• a dropping unemployment rate 

•​a scarcity of skilled workers, and

• a growing demand for flexible workers, particularly temporaries and contractors, as well as qualified placements.  

The Bureau of Labor Statistics tells us that even though national unemployment averages 4.3%, more than 50% of the top 25 major markets slipped below 4% during the first quarter.  So it’s likely each of you face even greater shortages. Let’s take a look at this. Using your keypads, I’d like you to give us your best guess at what latest unemployment in your market is.  Here are your choices:

GRAPHIC: choices as below

Tim

1.) above 6%

2.) 5 - 6%

3.) 4 - 5%

4.) 3 - 4%

5.) below 3%

6.) don’t know

Punch in your responses now.

(Ad lib review of responses)
In December of 1998, unemployment hit a 28 year low -- the 4.3% I just mentioned.  So far in 1999, the unemployment rate is pushing a 30 year low, a level below the level economists consider full employment, which is in the 5 - 6% range.  Because of such low unemployment, our concerns have shifted from sales development and client relationships to effective recruiting techniques and relationships with placements.  This has had an impact on the economics and marketing of all staffing companies.  Simply said, the staffing industry is shifting from a demand side business to a supply side business.  

Let’s see what the impact of that has been on your businesses. Using the keypads again please let us know your best guess as to your unfilled order rate for temporary assignments during the past month. Here are your choices:

GRAPHIC: choices as below

Tim

1.) 30% or more

2.) 20% to 30%

3.) 10% to 20%

4.) 0% to 10%

5.) never have unfilled orders

Punch in your responses now.

(Ad lib review of responses)
Now, for owners, managers and recruiters of career offices, please compare the past few months with a year ago and tell us, is it taking:

GRAPHIC: choices as below

Tim

1.) More calls to fill a search assignment today?

2.) About the same number of calls today?

3.) Fewer calls to fill a search assignment today?

4.) Don’t know

Punch in your responses now.

(Ad lib review of responses)
As you’ve just verified, profound changes are taking place in the way companies access talent and the way people choose to work. So I want to thank you for your answers -- because your input will help us formulate responses to those changes that ensure that we make the most of them at Snelling!

SFX: menacing thunder clap

Snelima appears in a swirl of smoke

Snelima

Mendacity! Duplicity! Deceit and deception!  Who do you think you’re kidding, you sand flea?

Tim

Sand flea!!??

Snelima

That’s what you will be if you don’t come clean!

Tim

What are you talking about?

Snelima

I’m talking about violating the laws of socio-economics!  I’m talking about practicing magic without a license!  I’m talking about turning you into a dog-biter!

Tim

I’m glad we cleared that up.

Snelima

I’ll keep it simple for you.  It’s an A + B = C situation.  Happy clients plus happy placements equals Snelling’s prosperity.  But you’re saying that your clients are becoming more demanding at the same time that your placements are becoming more demanding and yet you’re going to make the most of it.  That’s less of A and less of B but more of C! -- which is not possible, you bed-sheet Bedouin!

GRAPHIC: Recruiting Tools
Tim

It is if you have what we have! It is if you have:

• the inside track on salaries and job trends

•​retirement benefits

• medical benefits for temporary employees

• top quality training in the field

•​automated client/placement matching

•​automated skill screening

•​the fastest and furthest-reaching recruiting technology on the planet

•​research-driven marketing

• placement retention incentives

• “hot” market penetration programs

•​recruiter training & reference guides

Snelima

Did you say medical benefits?

Tim

Yep, for all temporary placements!

Snelima

And retirement benefits?

Tim

Yep.  401K.

Snelima

OK, I’m not saying I’m buying all this...I’m not giving you a waiver or anything...I’m just saying...if you really provide all that...I’m just saying I need to go have a little discussion with my International Sisterhood of Fairies and Genies rep, that’s all.  Just a little negotiating, maybe some toad-turning.  But I’m not going far and I will be keeping an eye on you!  So no more unauthorized magic! 

SFX: reverb in

Snelima 

SNELIMA HAS SPOKEN!

SFX: reverb out

Snelima disappears in a swirl of smoke

Tim

I’m not sure I could do that even if I wanted to!  Magic is just too pervasive at Snelling.  Now let’s look ahead.  Our goal for 1999 is to grow our network to 600 million dollars -- without the effect of any acquisitions -- and we’re going to do that through increases in both the career and temporary staffing sides of the business.  

GRAPHIC:  $600,000,000

Tim

That may sound ambitions but I know we can do it. 

GRAPHIC: Staffing industry sales 1994 - 1998.

Tim

We can do it because our industry is booming -- and we’re outpacing the industry.  In the last five years, the staffing industry has grown from 53 to 85 billion dollars.  It grew 9% last year alone. The temporary segment of that grew 16% to almost $60B, but Snelling still outpaced the industry.

GRAPHIC: Flexible Staffing Segments

Tim

We can do it because the two largest segments of the staffing market clerical and light industrial, together, were up 22% last year -- and these segments are where we do our business.  These are the segments the experts said would shrink due to the rise of the “hot” services like professional and IT, but clerical and light industrial still account for 75% of all temporary staffing revenues -- and our career placement side, which is at least $10B, continues to grow at double digit rates

GRAPHIC: Strategic Initiatives

Tim

So I know we can do $600,000,000 in 1999.  And the way we can do it is by following the four strategic objectives we’ve established for the franchise and the company-owned side of the business.

Our first objective is for everyone to consider raising our prices.  We no longer have to be a commodity-driven business.  Employers know that employees are in short supply.  Gallup tells us that they expect price increases.  Now is the time to increase our margins and invest in the growth of our businesses. 

Next, we need to cut office staff turnover.  We’re losing good people for bad reasons.  We’re losing them for lack of recognition, appreciation and compensation.  This should be one of the first places we reinvest our increased margins. 

Our third objective is to focus on recruiting and retention of our temporary employees, as well as our full time applicants. We have a lot of ways to help you do this that I alluded to earlier.

And our fourth objective is to expand the number of our offices with existing ownership into new markets, through franchise and branch expansion programs. 

You’ll be hearing more about what how we plan to achieve these objectives from Fred and Allen in just a few minutes -- and I hope they have an easier time getting out here than I did!  But, for now, I want to conclude with this thought -- it’s one you’ll hear again and again -- that Snelling magic lies not in what we do, but in how we do it.

In other words, when our placements prosper...

When our service is strong...

When our reputation inspires trust and loyalty...

When we let our top performers perform...

That’s when magic happens!

Thank you.

Fred Morache Intro
Bubbadula enters applauding as Tim exits
Bubbadula

The Great Loncherich, ladies and gentlemen!  And what did I tell you?  It just doesn’t get much more magical than Snelling’s performance in the marketplace -- and it’s done by one magic-maker at a time, making magic happen by working smarter and trying harder, every day.

Now it’s my pleasure to introduce to you another practitioner of the magical arts who has the power to see into the minds of consumers all across the land.  No thought is too obscure for his clairvoyant questionnaires. No opinion can hide from his mind-reading surveys.  He knows all and sees all.  And now he appears before us to tell all.  Keep your eyes on the lamp...

Stage lights dim

SFX: electronic wind begins to rise

Smoke begins to pour from the stage in front of the lamp

Bubbadula moves over to the wings as he chants

Bubbadula

Forces audacious

And powers omniscient

Bring forth now

Morache the Magnificent!

SFX: electronic crescendo

Spotlights hit the pillar of smoke—Fred is not there

A spotlight hits Fred, who has appeared right behind Bubbadula

Fred taps Bubbadula on the shoulder

Fred

Where am I?

Bubbadula turns, sees Fred, jumps out of his skin

Bubbadula

 Yaaaa!

Scares Fred who yells
Fred 

Yaaaa! What am I doing here?

Bubbadula

Oh, sahib!  Please forgive my alarm.  I was only surprised to see you appear…so quickly, that’s all. Otherwise, I think my magic is growing stronger. Would you care to have one more go at it?

Fred

(very definitely) 

No! I don’t think so.

Bubbadula

Yes, sahib.

Bubbadula backs into the wings bowing and scraping

Fred Morache’s Presentation 
Fred

Well, Bubbadula’s magic is always a surprise. But that’s the way magic is for most people, isn’t it?  -- something unexpected -- something accidental -- not something you plan for, especially in business.  But I’m here this morning to say that it’s not that way at Snelling—because you make magic every day.  And I can prove it.

Last August, Snelling hired the Gallup Organization to ask over 2000 placements, both career and temporary, and 500 companies, both Snelling customers and non-customers, what they thought about the staffing industry in general and Snelling in particular.  The results are pure Snelling magic.

First, if we compare what placements said about Snelling versus what they said about other agencies, we see clearly how much better your service is compared to other staffing agencies. 

GRAPHIC: bar graph of Snelling and competitors—career placements

Fred

On each performance measure, people were asked whether their agency met their expectations; exceeded their expectations or where worse than expected.  Remember that anyone who answered had at least one experience in the past 3 years with a staffing service.
Here’s how we fared: Two-out-of-three career placements -- 66% -- said you were even better at finding them a job quickly than they had expected.  While only two-out-of-five—or 40%--of our competitors’ placements felt that way about how fast their search experience progressed. 

Placements also ranked Snelling recruiters higher than the competition at providing more opportunities then they could get on their own. 58% of Snelling placements said you exceeded their expectations, as compared with only 37% for our competitors. And when asked about finding a position that was a good fit, more than half said that you did better than expected, while only 28% said that about the competition. In all, seven different performance measures were taken -- and you significantly out performed our competitors on every one.

So, are we also delivering service magic to field employees? You bet we are!

GRAPHIC:  bar graph of Snelling and competitors—temporary placements
Fred

Nearly three-out-of-four Snelling field employees said Snelling exceeded their expectations for finding a job quickly. Competitors barely topped 50%.

You also out-performed other temporary agencies on bringing more opportunities to field employees -- and you completely out-ranked the competition in finding a position that was a good fit.

In light of that, do you have any doubts about The Right Fit Is Everything, being the “right fit” for your advertising? 

Let’s look just at clients now.

GRAPHIC: bar graph of Snelling and competitors—career clients

Fred

Clearly, competent, professional service is what differentiates Snelling in the marketplace -- because, once again, you out-perform other agencies when clients are asked about their service expectations.

Looking only at the responses of our career clients, we out-rank the competition in saving the client time, resolving problems quickly and effectively and, most importantly, bringing them candidates who fit their corporate culture. These are important performance measures.  And I would draw your attention to the fact that those Snelling bars climb higher than competitor’s bars by a good deal more than a just little bit.  They are all statistically significant differences.

GRAPHIC: bar graph of Snelling and competitors—temporary clients
Fred

It’s the same story when you look at temporary staffing clients. Comparing Snelling service delivery to other agencies, once again, Snelling clients say you’re much better at exceeding expectations. Just look at how much higher those Snelling bars climb above the competitor’s bars. And I would like to point out that, on every one of six measures comparing both career and temporary service to client expectations, Snelling got higher ratings for exceeding what the customer’s expects. 

Folks, this research is reliable -- and it’s telling us that you lead the pack in service performance.  That’s what gives you the advantage when someone considers who to do business with. It’s something to value proudly and push hard to perfect. 

Service should be part of every application and recruiting effort. Premium service should be promoted in your advertising and pointed out on every sales call. And it should be considered in pricing every order and every assignment -- because service excellence does not go unrewarded. With our premium performance delivery, it would be a mistake to present our service as the “low cost” provider.

Both placements and clients consistently reward your service with the highest compliments they can give: Gallup tells us that 86% of both career and temporary staffing placements -- as well as clients -- are very likely to recommend Snelling to friends and colleagues. That’s a strong testament to the magic you make happen.

Another factor that’s vitally important in building trust and customer usage is brand awareness.  When there are multiple choices for similar services, the company with a clear and consistent image will almost always be chosen -- even when their price is slightly higher! This is not a theory; it’s proven fact.  Think about Starbucks, Nordstrom, Prudential, Mercedes-Benz, American Express, Neiman Marcus, AT&T. This is why Snelling and your NEC Marketing Committee have worked so hard to stretch our modest advertising budget to run Snelling TV and radio commercials nation-wide this year from St. Patrick’s Day to the Fourth of July. 

VIDEO:  Roll CNN Headline News video immediately followed by Fish Commercial. 

Fish commercial pauses on last word "…Thank you Sne…." 

SFX: menacing thunder clap

Snelima appears in a swirl of smoke

Snelima

Fraud!  Chicanery!  Malfeasance!  You mortals have been warned about this!  Prepare to become reptilian, you blasphemer!

Fred

Why, Snelima! How nice to see you!  You’re just in time to see our national commercial telling millions of people that Snelling has the services and presence to solve their staffing nee…

Snelima

Well, aren’t you a teflon-tongued devil!  But it won’t do you any good!  How dare you to make a fish to speak?!!  You’re not authorized for that!  What I’m just in time for is to put a stop to this abomination!!  

Fred 

Oops!  I’m afraid you’re too late.  We already have over 300 spots running on CNN Headline News and, in these troubled times around the world, that’s gaining us lots of impressions.




Snelima

Impressions?! You like impressions?  Well, since you are about to become a dung-lizard, I’ll give you a little bit of my Barbara Streisand before you go. People, People who need People….

Fred 
Ah... I don’t mean to interrupt...that was very good, by the way, very talented...but, what I mean by impressions is the number of times Mr. Fish is seen by the television audience. It’s a huge number. Much bigger than people imagine.

Snelima

Do you think so?  Do you think yours is the only intellect in the room capable of comprehending such a quantity?  You flatter yourself more than you do me!  Let’s put your presumption to the test!  Audience, take up thy magic keypads -- and tell us how many impressions you think this vociferous Fish will receive by this Fourth of July.

GRAPHIC: choices - 1.) 100,000, 2.) 1,000,000, 3.) 10,000,000, 4.) 100,000,000

Snelima

Punch in a (1.) if you think it will receive less than a million impressions.

Punch in a (2.) if you think it will receive between 1 and 20 million  impressions.

Punch in a (3.) if you think it will receive between 20 and 40 million impressions.

Or punch in a ( 4.) if you think it will receive between 40 and 60 million impressions.

Mr. Fish appears on screen 

Mr. Fish

Choose 4! 

Mr. Fish disappears

Snelima

There it is again!  That fish looks enchanted to me!  Someone is defying me!!!  And I get very cranky when that happens!!!

Fred

Oh, no.  You can relax. That’s not Snelling magic, that’s just advertising.  Advertising sometimes looks like magic but it’s really not.  I promise.  Now let’s see how the audience responded.  

Survey results projected
Fred

Options:
I stand corrected!  The audience did know that Mr. Fish will make 100,000,000 impressions!

Or

It looks like Mr. Fish will make more impressions than people think.  The audience thought he would make __________, but the actual number is 100,000,000.

Snelima

Don’t change the subject.  That fish definitely looked enchanted to me.  

Fred

Oh, no, I assure you, it’s no more magic than the world wide web.  And do you know how many people are using the Web today? It’s gigantic -- 73 million people! Half are men half are women. Half are college educated half are not. And the median age is, well, let’s just say more web surfers are looking at their screens through bifocals than you would think! 

Snelima

(to Fred)

There you go again!  You’re as slippery as a grease-trap salamander!  

(to the audience) 

Who believes this weasel-worded politician?  Take up thy keypads, audience, tell us what you believe is true!  

1.) There are 57,000,000+ US Internet Users

2.) The average surfer surfs 10 hours per week

3.) The average surfer is 38 years old

4.) The Snelling home Page has had over 190,000 hits since May ‘98

5.) snelling.com, has had 1.4 million hits since May of ‘98

6.) 15,000 job seekers have registered online with Snelling since May ‘98

7.) All of the above

Mr. Fish reappears on screen

Mr. Fish

Choose 7!

Snelima 

That tears it!  NOW I’M GETTING CRANKY!!!  

Mr. Fish

Uh-oh!

Mr. Fish disappears
Snelima

I don’t know where that fish came from or where it’s gone but I intend to find out.  I’ll find that scaly interloper and have it for dinner!  That’s when you can tell if it’s enchanted.  The enchanted ones leave your kitchen smelling like potpourri.  And if it is enchanted, I’m coming back here and fitting you for a tail!  So watch what you say, mortal. You wouldn’t like me when I’m angry!!

SFX: reverb in

Snelima

SNELIMA HAS SPOKEN!

SFX: reverb out

Snelima disappears in a swirl of smoke

Fred

Well, she’s right about one thing: she’s definitely getting cranky!  But whether it sounds “fishy” or not, the Web is gigantic. And it’s changing our industry. In 1995, our Gallup survey told us that 4% of the U.S. population used the Web to look for a job. In 1998, our survey said the number was 18%--mostly used by career candidates. So, using the keypads, tell me when the last time you were on the Internet was: 

GRAPHIC: 1.) In the past week, 2.) 2 - 3 weeks, 3.) 1 month, since Jan., 4.) Last year or earlier, 5.) Never

Fred

Press (1.) if you’ve been on the Net in the past week

Press (2.) if it’s been 2 - 3 weeks since you were on

Press (3.) if it’s been more than a month, since January

Press (4.) if the last time you were on was last year or earlier

Or press (5.) if you’ve never been on the Internet at all.

(ad lib review of responses)
Did you know that 115 Snelling offices are now up on the Internet either with sites on the snelling.com domain or linked with approved sites? If you’re using the Snelling name on a Web site you must register the site with Snelling and hyperlink to snelling.com. The registration and approval has been liberalized so we are mainly looking at correct use of the logo. You can get set up with a Web site in the snelling.com domain for $255 design fee and a monthly fee of $50 dollars. And we have many flexible designs to accommodate everyone’s desire to be unique.  If you’re interested, call or e-mail Robin Adams at Snelling. It’s that simple. 

GRAPHIC: monster.com

Fred

And if you’ve visited our vendor show you know we’ve taken even further steps to make the Web a valuable recruiting resource. Snelling has put together a national agreement with the best-known and most-often-visited job site on the World Wide Web, monster.com.  The deal includes incredibly low subscription rates for offices linked with the snelling.com domain and a private label page where you can place postings or search the resume files of over 1,000,000 resumes.

VIDEO:  Roll :30 monster.com commercial—"My nose is brown."

GRAPHIC: TMP classified book and Yellow Pages. 

Fred

Also at the vendor show, you probably saw our brand new Yellow Pages program.  Working with the world’s largest Yellow Pages and recruitment advertising agency, TMP Worldwide, Snelling has developed an effective approach to today’s supply side recruiting market.  We have new creative and TMP Yellow Pages knows what you want in terms of service: An easy decision you can make each year, where they conservatively watch your costs and makes sure your office isn’t lost in the sea of yellow.

TMP is also helping us make our classified advertising more effective.  Since October, company offices in Dallas have been using a new program in which TMP provides copy writing, placement, follow-up on billing and credits, and, most importantly, lead-tracking analysis of every ad placed. The office simply sends its tracking forms to TMP Classifieds and they supply weekly cost-per-applicant figures to each office. We’ve expanded this service to company offices in California, Kansas City, Chicago and will soon be expanding it to our other branches.

And here’s the most exciting part: Beginning now we are offering this fully tested program to all franchisees. You’ve probably already noticed a TMP Classifieds flyer on the tables. It tells you how to get in touch if you’re interested in their services. In markets where newspaper rates are commissionable, there are no additional fees. In non-commissionable markets there is only a 15% mark-up. This program will help you save time and improve the effectiveness of your classified advertising.  

GRAPHIC: Merrill catalogue

Fred

Another important marketing resource available to you is Merrill.  You all probably picked up their new catalogue with new items in it.  We’ll be seeing more about Merrill during today’s luncheon, which Merrill is sponsoring.

GRAPHIC: XTRA Club catalog cover

Fred

As you know, our unique automated retention and recruiting program—XTRA Club—is finally up and running.  This has been the most challenging marketing program Snelling has ever grappled with. We appreciate your patience and we truly regret all of the difficulties of the past year. As you have seen, among our vendors we have a solid partner—Case/Dunlap--who will be managing the XTRA Club awards program to field employees. As you also know, Advance offices have nothing to do when enrolling field employees. You simply promote the idea to each applicant of working to earn points. Non-Advance offices are also automated but must enter enrollments and hours weekly on the Internet. This  system quickly brings points into the data base and saves literally hundreds of thousands of dollars in administrative fees -- savings that now go into prizes.

GRAPHIC: Trade booth 

Fred

And one final note: Over the past year, the NEC Marketing Committee has directed that we improve our trade booth program.  We now have more of them -- 32 -- for job fairs and trade shows.  You all saw these booths at the vendor show.  But what you haven’t seen -- and we are announcing here...

GRAPHIC: New trade booth 

Fred

are 3 new booths designed specifically for career office use with new creative featuring Snelling Search. By July 1, we will have these booths available for you to schedule.

So let me just sum up quickly while I’m still on two legs.  Service is what makes the difference in successful recruiting and retention.  That’s what placements told us through the Gallup survey.  Clients told us that’s what’s important to them, too.  And both placements and clients told us that Snelling has the best service around.  So that’s what Snelling is supporting with everything we’ve got, in our advertising, on the Internet, and internally, with incentives and programs that keep talented placements loyal to Snelling.  

And when you’ve got all that working for you, that’s...

when magic happens.
Thank you.
Allen Riggs Intro
Bubbadula enters applauding as Fred exits
Bubbadula

Morache the Magnificent, ladies and gentlemen!  A great seer and a sayer of sooth!  It would seem that the audience for Snelling magic is getting the message.  When you perform, they applaud!  And take it from one who lives for applause -- that’s as magic as it gets!  

Now I shall summon before you one who knows the arcane science of magic-making inside and out.  He knows the secrets of the great ones -- the training, the tools, the assistance and the support, needed to make their performances great.  And now -- since there’s nobody here but professional magic-makers anyway -- he’s going to part the curtain and reveal the tricks of the trade to us.

Stage lights dim

Bubbadula

Keep your eyes on the lamp.  I know what I’ve been doing wrong and this time it’s going to work!

SFX: electronic wind begins to rise

Smoke begins to pour from the stage in front of the lamp

Bubbadula

By all we call phenomenon

By paradox and oxymoron

By jumbo shrimp and flying pigs

Bring to us now The Incredible Riggs!

SFX: electronic crescendo

Spotlights hit the pillar of smoke -- Allen is there, but with his back to the audience

Allen

Good morning!

Allen realizes he is not facing the audience, looks frantically around, realizes what has happened and turns around.
Allen

That’s not the way that was supposed to work!

Allen moves to his mark
Bubbadula

Oh, but sahib, it almost was!!!  I actually almost positively did it!!  It was just about the same as similar to nearly correct!!  I am making magic now, am I not?

Allen

Sorry, Bubba, but getting it almost right is not considered magic at Snelling.

Bubbadula

Is it, perhaps, considered, at least, moderately amazing?

Allen 

Not even partially amazing.  If you want to work with us you’ve got to do a lot better.

Bubbadula exits bowing and scraping

Bubbadula

Yes, sahib.  Thank you, sahib.  I shall meditate and psychically slap myself about.

Allen Riggs Presentation
Allen

I hated to rain on his parade, but I just can’t accept “almost right” as magic -- not when I compare it to the magic some of you have been making.  It just lifted me right up when I first saw the Gallup Survey service ratings Fred just presented. That’s magic of the highest order.  

What is it that makes us better than our competitors? It’s magic.

It’s the magic that happens when you help single parents keep their families going with flexible work. 

It’s the magic that happens when you bring new opportunities to people needing a fresh start...

...when you match the under-employed to new careers and a chance to move up...

 ...when you help highly skilled professionals land the jobs of their dreams.

...when you help college students develop work skills....

VIDEO: Training class testimonial




Allen 

That’s the magic that sets us apart from the competition -- the magic that you make happen every day.

SFX: menacing thunder clap

Snelima appears in a swirl of smoke

Snelima

Blasphemy!  Stay thy irreverent tongue or by all the powers of daytime drama I shall turn thee into an armadillo and set thee in the middle of an Interstate!

Allen 

I beg your pardon?

Snelima

That’s better!  Begging, at least, shows respect!

Allen

I don’t understand.  What have I said that...

Snelima 

Hear me well, upstart! From the mystic denizens of the inner universe, I learned my craft when dirt was young.  For six hundred years, I studied and practiced, day and night, before I was allowed to turn anyone into anything creative.  Magic is a sacred and mysterious art! IT CANNOT BE PERFORMED BY MORTALS!

Allen

I beg to differ with you!  Our service is so good, magic is the only word that describes it!   Our placements say that Snelling is better at matching them up and faster at finding them jobs.  They say we’re...

Snelima

Did you fall off that turnip truck or were you pushed?  Of course, your placements say nice things about you.  You butter their bread and they know which side it’s on!  They’re just blowing smoke up your survey and your audience knows it!

Allen

I don't think so.

Snelima

Then I shall demonstrate.  Take up thy keypads, audience, and answer me this riddle: What do you believe is the most important performance benefit you can deliver?

GRAPHIC of question and answers
Snelima

1. Find them a job quickly

2. Expose them to more opportunities than they could find

3. Find a position that is a good fit

4. Get them the pay they wanted

5. None of the above

Punch in your answers now.

Allen

Snelima, I think you’ll find this very interesting...

Snelima

Shhhh!  My audience is concentrating.

Allen

Your audience?

Snelima

How good are you are dodging eighteen-wheelers while wearing a shell?  Want to find out?

Allen

Not today, thanks.

Snelima 

Right.  Now let’s see how my audience voted.

GRAPHIC:  Audience response
Allen

Look at that...(ad libs review of results)... Well, Mistress of the Mistaken, what do you say now?  

Snelima

Doesn’t mean a thing.  Just because your audience thinks placements want the same things placement say they want, that doesn’t mean they know what they really want, only what they say they want -- which, of course, is what you think you know you want to hear!  It’s all collusion!  It’s complicity and conspiracy!

Allen 

Ah!  A conspiracy theorist!  That explains a lot!  I can’t wait to hear how you’ll explain this: When asked, "Would you use again the employment agency or recruiter you most recently had experience with?”, over 500 recent placements who responded to our Gallup Survey—both temporaries and career -- answered this way:

GRAPHIC: bar graph
Allen

76% of Snelling Temporary Placements said they are likely to use us again, as compared to only 37% for the competition.  

GRAPHIC: bar graph
Allen

75% of our Career Placements said the same thing, while only 53% said they would use the competition again.  I’d say it takes some magic-making to earn ratings like that.  What would you say?

Snelima

I say...

SFX: reverb in

Snelima

SNELIMA HAS SPOKEN!

Snelima disappears in a swirl of smoke
SFX: menacing thunder clap, reverb out

Allen

Well I guess there’s not much even she can say in the face of placement loyalty like that.  And I believe I know why we have such loyalty.  It’s not what we do but how we do it.  It’s the level of our sales performance and the effectiveness of our training.  It’s our  attention to details and genuine concern for others.  It’s our dedication to being and developing professionals.  That’s where our magic comes from.

You can see our dedication to professional development at Snelling University, one of the longest-running Personnel Services Training programs in the industry, founded 35 years ago.  But we’re not resting on our training laurels.  Snelling University is also one of the most progressive training programs in the industry.  Since our convention last May, 430 Snelling magic makers have taken the courses presented by Snelling University.  Let me share with you a typical experience.

Roll Snelling University testimonial video

Allen

Our training program is the industry’s gold standard.  It’s where magic-makers are made.  And one of our greatest successes has been the extraordinary effectiveness of our Professional Selling Skills sales training program.

Allen removes letter from his coat and unfolds them

GRAPHICS: quotes from Thornton letter

Allen

Listen to what Phyllis Thornton had to say about it...(Details TBD)
I love it when people talk like that!  If only there was a way to provide more training that didn’t require someone getting on an airplane.  What if we could find a way to take certain kinds of training to the people instead of the people coming to the training? It’s an idea with so much potential that the NEC formed a sub-committee at their last meeting to explore its feasibility.

Now I’d like to ask you a question. If we could deliver at least some of Snelling’s world class training to you in your office, what should we include? I want you to use your key pads give me your wish list -- and be careful what you wish for, because it just might come true!  

GRAPHIC: List of training choices as below

From the list on the screen, I want to know what you believe is the most important skill or training topic for us to bring to your office.

1.) Recruiting/ retention

6.) Specialization/recruiting activity

2.) Orientation


7.) Search Assignments

3.) Empact



8.) Client P&P

4.) Payroll



9.) Collections

5.) Pricing



10.) The hiring process

Punch in your top choice now.  Select only one.  We want the number of the choice that you feel is most important.  Choose carefully because we’re going to hand this information directly over to the NEC Training Sub-committee.

Everybody done?  Good.  Let’s look at your responses. 

(ad lib review of responses)

Now let’s see how AMs, PM’s, recruiters, managers and owners  responded.

I want to thank you for those responses.  Your input is our most valuable resource. 

Now let’s talk about how we might make that field training happen. This is a very exciting development.  Many of you have already seen it in the trade show.  I’m talking about a totally new kind of classroom -- a virtual classroom that Snelling has partnered with Horizon Live Distance Learning to deliver Internet-based, interactive group learning.  In the virtual classroom, Snelling employees gain on-premise access to interactive training sessions with Snelling’s top trainers and other employees throughout the Snelling system.   This is a system that can cut the time and costs of training, while improving both its quality and its effectiveness.

I’m especially excited about possible Horizon applications we have planned for field employees.  One of the most exciting is an orientation training program that will improve field employee safety performance, accelerate start-up time in new assignments and increase productivity.  With the pilot version of this Horizon program scheduled for June, we can market these benefits to both placements and clients.   

The brilliance of this system is that it will enable us to customize a program, such as orientation, to a specific situation. Horizon courses can be customized to individual assignments so that each placement gets thorough training on job particulars before reporting for an assignment. The advantages of online training will further differentiate Snelling from the competition to our advantage. This is extremely important to us in the emerging supply side market.

Call it what you will, supply side economics, applicant driven marketing, "kidnapping"... we all know success is about recruiting these days. We are in wonderful times—near full employment with low inflation and steadily rising wages. That’s a triple play for staffing companies, because today’s conditions present us with a scarcity of talent, yet a strong demand for labor and great opportunities for efficient recruiters.   So recruiting must become the focus of our operations.

GRAPHIC: EmpACT




Allen 

One of our most exciting new recruiting tools is the front office automation package...

GRAPHIC: UltraSource




Allen 

...UltraSource, now available through EmpACT’s newly released Version 5.5. UltraSource provides a powerful tool to the career side of the business.  It lets you handle career placements smoothly and efficiently with features like Customer Benefits, Career Master, Career Orders and Career Order Process Manager. This new software also helps recruiters, PMs and PECs quickly identify clients to market those “hot” applicants you need to assign right away to. The system works for both career and temporary businesses. 

This capability makes it possible to now market that rare applicant by finding just the right company. How many times have you found a great placement only to lose them because you can’t get them matched fast enough?  We find that often we lose a person because we don’t have the right position right now.  Or even more importantly, how often do you get that rare person matched to the best, most profitable position? 

GRAPHIC: EmpACT




Allen 

For recruiting, EmpACT’s Version 5.5 is invaluable -- because it enables better, faster matches of either temporary or career placements. So our marketing group is making plans to promote this capability in brochures for job fairs, public relations events and client calls. This is a recruiting gem. Please look into it.

EmpACT Version 5.5 also enables you to import recruiting and business lists from the American Business Lists. This is the largest mailing-list source in the country and you have the ability to buy their lists at a low brokers rate through Merrill. 

GRAPHIC: Allianz




Allen 

Another tool that will help your recruiting efforts is Allianz, a new medical coverage plan available to temporaries. This is an important benefit many flexible workers have a hard time finding.  Allianz is a limited medical coverage plan which has been implemented by Today’s Temporaries, Adecco, Interim and several large companies and associations. It offers coverage for doctors visits and limited hospital stays, along with limited accident and sickness benefits, within  a PPO network. This is a guaranteed issue, fully insured group program rated A+ by AM Best. It will be a terrific recruiting and retention benefit for field.  Look for more details coming soon from our HR Department.
GRAPHIC: NACE




Allen 

The National Association of Colleges and Employers is the principal source of information on career planning and employment for both the college educated work force and employment professionals.  A $200 membership in NACE buys you the results of research conducted through annual college surveys and quarterly surveys of starting salary offers to college graduates, published through a quarterly journal and bi-weekly newsletters.  In addition to research, NACE publications also provide notice of job fairs, track trends in the job market and report on legal issues in employment, the job search and hiring.  Membership in NACE is one of the best investments in professionalism you can make.

GRAPHIC: NATSS graph - Professional Sector Growing Fastest

Allen

The fastest growing sector of our industry, as rated by NATSS, is information technology.  In response to that development, Snelling is exploring another exciting new option by opening an IT specialty division in New York City. It’s called Snelling Information Systems and specializes in providing computer systems and programming experts on a contract basis. Our intent is to learn how the specialty contracting business works and then spread that expertise throughout the network. Of course, we also believe we’ll make money in New York, since we now have another service to offer to our financial district clients. 

GRAPHIC: Snelling U - IT




Allen 

In conjunction with this new venture, we have a group in Headquarters that is developing an operating model for starting up IT staffing in Snelling offices that want to enter the business. The group is focusing on designing operations that will enable an office to implement traditional career recruiting for full time positions, as well as offering IT consultants who would work on assignment. The concept is ready for start up in our company office in Durham, NC, this summer. There will also be a training course set up for three sessions later this year. 

This IT initiative is only one example of Snelling’s role as an operating company in developing business strategies that benefit the entire Network.

Through acquisitions and the development of a branch strategy over the last several years, we are daily facing the same challenges and opportunities every Snelling franchisee must deal with.  And the operating experience we’re gaining helps the entire Network grow and prosper in this increasingly competitive industry.  

It’s the way we learn, first hand, what your challenges and opportunities are.  It’s the way we initiate, develop and test new market strategies like our initiative. It’s the way we bring you tested opportunities and proven techniques for growth.  And every time we open a new location, franchise or branch, it strengthens our brand and our network to our mutual benefit. 

Here’s a perfect example of how being an operating company is strengthening our network and bringing us new opportunities.  Last month, Jimmy Zamparelli, in one of our recent acquisitions near Wall Street, came across an opportunity to place 80 individuals with a very large account in markets all across the country.  As director of that operation, Jimmy worked with our corporate office to contact franchisees in 4 different markets across the country and give them the opportunity to fill these positions -- which they did very successfully!  This is the sort of opportunity we look forward to seeing multiply in the months and years to come.

GRAPHIC:NEC Pin




Allen 

The bottom line is this: if you’re a franchisee, Snelling is of far greater value to you as an operating company than simply as a franchiser.  In our Franchisee Only Forum tomorrow morning from 10:45 to 12:45, we will explore this value in depth. We’ll explore issues and opportunities that impact the strategic direction of the company and strengthen the relationship between franchisees and Snelling.  I hope to see all our franchisees there.

GRAPHIC: Car illustration



Allen 

Now, just before I close, I want to offer a special word of congratulations to those 50 of you in our audience today who won your way to the convention.  We’re glad to have you with us. And I want to wish the 50 of you who are eligible for our drawing tomorrow night good luck.  One of you will drive home in a brand new Mustang Convertible.  You’re all a big part of the magic made by Snelling.

GRAPHIC: Year 200 Convention logo

And here’s a great opportunity.  We are having a special offer just for you here at Disneyland.  From noon today through 5 pm Saturday, you have an opportunity to pre-register for our year 2000 convention cruise to the Bahamas.  This is a great way to save money, because every one-hundred-dollar-per-person deposit you put down buys a $100 discount that lets you attend next year’s meeting for $200 instead of the $300 everyone else will have to pay. So stop by the registration desk and save some money in the year 2000. 

Now I’ll conclude as I began, by reminding you that Snelling magic lies not in what we do but in how we do it.  We are sorcerers of success and wizards of winning -- because, when we do it how do it at Snelling... that’s when magic happens.

SFX: menacing thunder clap

Snelima appears in a swirl of smoke

Snelima

Not so fast, you road-kill wannabe.

Allen

Uh-oh.  I though we were rid of you.

Snelima

(with growing anger)

Rid of me?  You thought you were rid of me?  I see.  You think of the Great Snelima as some sort of vermin, is that it?  Some sort of swarmy pest to be sprayed with toxins and thrown in the garbage?  Some sort of vile insect to be squashed beneath your heel?  A nuisance?  An annoyance? An irritation?  IS THAT HOW YOU SEE THE GREAT SNELIMA?!!!!

Allen

Well...something like that.

Snelima

(spitting nails)

LOOK, YOU...YOU...YOU...

Allen

No, you look.  All morning, you’ve been trying to say that Snelling people couldn’t possible be performing magic and all morning we’ve been proving that they not only can but that they do make magic every day.  I just think you’re just jealous, that’s all.

Snelima

JEALOUS!  THE GREAT SNELIMA JEALOUS?  JEALOUS OF YOUR ERSATZ MAGIC?  I’LL SHOW YOU MAGIC!

SFX: Reverb in

Snelima

By the power of darkness on a Texas road

By the lonely ghosts of run-over toads

By winds that howl and dust storms that billow

Turn this man into an armadillo!

Allen

Well, gee, maybe I...

SFX: menacing thunder clap

SFX: reverb out

Allen disappears behind a puff of smoke

When the smoke clears, a stuffed armadillo stands in his place

Bubbadula enters in a state of distress

Break Announcement
Bubbadula

Oh, Mister Incredible Riggs! What is she having done to you?  I am so sorry!  I once saw Snelima turn a lawyer into a slithering serpent but I did not think of that as much of a trick.  I was not knowing she could actually do this to you.  Most unfortunate.  But, as they say in Bombay, that’s the way the pastry pulverizes!

Bubbadula takes the armadillo to the wings and sets it down behind the curtains

Bubbadula

(to the armadillo)

Have a good trip home and stay off the Interstates!  

(to the audience)

It’s time to take a short break now, but I want to encourage you to get back as quickly as you can because, after the break, I shall summon for you a man who has the magic to make dreams come true -- and he’s going to show us how it’s done!  It’s a trick you’ll want to perform every day, so don't be late.  

But before you go, I’ve got one final bit of magic for you.  I’ve been practicing it all morning backstage and I know I’ve got it right.  Ready?  Here we go.  Ta-da-da-da, ta-da-da...

Bubbadula holds out one hand with two fingers held up.  He pulls his sleeve back and turns his hand back and forth as though to show it has no wires attached.  With his other hand he points to the two fingers as magicians do while he hums the traditional magic-trick-build-up tune.  After one bar of the tune, he turns slightly and holds up the other hand wide open.  He turns this hand in a no-wires-here display while he hums another bar.  Then, as he moves into the ta-daaa! crescendo of the tune, he takes the open hand, wraps it around the two upraised fingers of the other hand -- and, when he pulls his two hands apart, the two upraised fingers have miraculously moved from one hand to the other!

MUSIC: the traditional magic-trick-build-up music Bubbadula was humming

Bubbadula bows profusely

Bubbadula

Thank you, ladies and gentlemen.  Thank you!  Thank you!  Thank you!  Hurry back!

Stage lights down

House lights up for walk out
After-break Live Performance
House lights and walk-in music fade

Stage lights fade out

SFX: menacing thunder clap

On the screen, Bubbadula tumbles through swirling smoke out of control, across the frame and out
Bubbadula

Yaaaaaaaaaaaaaaaah!!!!

Spotlights catch Bubbadula as he slides, on his back, out of the wings into center stage.

Bubbadula picks himself up, visibly shaken and rubbing his backside

Bubbadula

She told me not to do that!  She said, “Stay away from the time-space window, Bubbadula, or it shall put thee on thy keister!”  She told me what would happen.  One day I’m going to have to try listening to her.

But right now I’m ready to summon up that Dream Master I was telling you about.  I’ve been practicing all during the break and I know I’ve got it right this time.  

Stage lights dim
Bubbadula

So keep your eyes on the lamp. Here we go.

SFX: electronic wind begins to rise

Smoke begins to pour from the stage in front of the lamp

Bubbadula

By all that’s dreamy, rich and creamy...

SFX: menacing thunder clap

On screen, Snelima appears out of swirling smoke
Snelima

STOP!  CEASE!  DESIST AND BE STILL, I COMMAND YOU!!!

Bubbadula, terrified, freezes in mid-gesture
Bubbadula

Your slightest whim is my unbreakable shackle, oh Mistress of the Mist.  It is my greatest hope that I am being still sufficiently!

Snelima

At ease, oh worthless one.  You’re not amphibious yet.  

Bubbadula relaxes, only to be immediately re-stiffened

SFX: reverb on Snelima

Snelima

BUT YOU WILL BE!...

SFX: reverb out

Snelima

...if you don’t get it right!  I cannot bear to see you mangle the magical arts one single time more!  

Bubbadula

But Mistress, I...

Snelima

Silence, you worm!  You are Assistant to The Great Snelima!  It is embarrassing to witness your blunders -- and I have a reputation to uphold -- even if I do live in a lamp.

Bubbadula

Oh, yes, most certainly of course, Mistress.  Your powers are known throughout the time-space continuum, in every nook and cranny!   Every sentient being and every metaphysical entity for light years pays homage to your wisdom and your...

Snelima

It’s no good sucking up, Bubbadula.  I’ve had it with you.  You blow it one more time and you’re snake bait.  You know what I’m saying?

Bubbadula

Yes, Mistress!  Indubitably, yes!  But tell me, Mistress, where have I gone wrong?  I am having smoke, I am having dramatic lighting, I am having ever-so-clever incantations...

Snelima

Bubbadula, have you been listening at all to what the people on this stage have been saying today?

Bubbadula

Yes, of course, more or less, but what does...

Snelima

Then you should have learned by now that magic does not lie in smoke and mirrors, or spells and incantations.  Magic lies in dedication and perseverance.  It lies in efficient operations and unbeatable customer service.  It lies in the extra mile traveled by Snelling personnel day in and day out.  It lies in being sincere and genuine with people, not in trying to pull the wool over their eyes.

Bubbadula

You mean I shouldn’t...like...

Snelima

Don’t try to command the forces of magic, Bubbadula, just believe in them.  That’s When Magic Happens!
Bubbadula

Oh, Mistress, I am thinking that I am understanding!  I am having poultry bumps all over!  

Snelima

Good.  It’s about time.  I will leave you now, but I’ll be watching with my finger on the toad-trigger.  For remember, tadpole, you are representing...

SFX: major reverb in
Snelima

The Great Snelima!

SFX: reverb out

SFX: thunder clap

Snelima disappears in a swirl of smoke

Bubbadula turns to the audience and addresses them with poise
Bubbadula

Ladies and gentlemen, our keynote speaker today started out in life labeled as a slow learner.  As the adopted son of a single mother with a big heart but very little education, he went to schools that were crowded and his teachers didn’t know how to help.  By the time he graduated from high school, his self-esteem was seriously damaged.

But, fortunately, he knew how to dream and, with persistence and determination, he initiated and continued a process of self-education which has distinguished him as an authority on harnessing human potential.  His career rises from a hip-talking DJ to broadcast manager to community leader to political commentator to three-time legislator and professional public speaker.  He is a winner of The Council of Peers Award of Excellence, The National Speakers Association’s highest honor.  He’s been selected as one of the World’s Top Five Speakers.  He has received a Golden Gavel Award from Toastmasters International.  And he is the author of the highly acclaimed and successful books It’s Not Over Until You Win and Live Your Dreams.  

Smoke starts pouring out in front of the lamp

Stage lights fade

Please join me in welcoming a man who practices the very special magic of making dreams come true... Mr. Les Brown.

SFX: electronic gong

Spotlights hit the pillar of smoke

MUSIC: fanfare up

Les Brown steps out of the smoke and moves to his mark

Bubbadula exits

MUSIC: out
Session Close Live Performance

Bubbadula enters applauding

Bubbadula

Les Brown, ladies and gentlemen!  

Wow!  I’m glad Snelima’s not around right now... 

Snelima silently appears on the screen, patronizingly looking down on Bubbadula
Bubbadula

...because I’ve got to admit --- she was right!  

Snelima

I’m so glad to hear you say so!

Bubbadula turns around surprised

Bubbadula

Mistress!  

Snelima

Don’t let me interrupt.  You suck up much better when you don't think I’m listening. Please continue.

Bubbadula

Well I was just saying that you were right about how to make magic -- that it does not lie in smoke and incantations, but in sincere and honest effort.  Did you see what a job I performed?

Snelima

Yes, I did.  You’ll notice you’re still on two legs.

Bubbadula

Yes, and very appreciative of both of them!  And now that I am the master of this ancient secret...

Snelima

Uh-oh!

Bubbadula

...I would like to apply its awesome power in one last astounding act of prestohallucination.

Snelima

Careful, Bubbadula, arrogance is not magic!  

Bubbadula

For the Grand Finale of this auspicious meeting, I will make myself... disappear!

Snelima

Better late than never.

Bubbadula moves to a new mark

Bubbadula

For this extremely difficult exercise of magical power, I must achieve total concentration.  So I must ask for absolute silence, please.

SFX: drum roll

A spotlight isolates Bubbadula

Bubbadula closes his eyes and concentrates dramatically for a few seconds

SFX: drum crescendo

A dense cloud of smoke arises in front of Bubbadula

MUSIC SFX: ta-daaaa

MUSIC: traditional magician’s build-up tune

As Snelima tracks him from above, Bubbadula crawls off the stage under a black velvet cloth

MUSIC: out

Snelima addresses the audience

Snelima

Ladies and gentlemen, my assistant is clearly a hopeless Blackstone wannabe, but even I, a seventh-level supreme adept senior genie, have been impressed by the magic I have seen here today.  I have seen the benefits of people working as they want to work.  I have seen the results of companies putting the right people in the right jobs.  I have seen the evidence of Snelling Personnel Services leading the industry.  And I know now that when these things happen... that’s
SFX: reverb in
...When Magic Happens!
SFX: reverb out

SFX: thunder clap

Snelima disappears in a swirl of smoke

Music up for walk-out

House lights up

5/21 PR Buffet Lunch

Fred takes the lectern unannounced, lectern positioned next to tub o’ tickets
Fred

May I have your attention please?  Thank you.  As you can see, today’s luncheon is self-serve and don’t mind me!  Please go ahead and serve yourselves -- except for those of you who forgot to bring your raffle tickets with you.  If you visited the trade show, we’ve got some great prizes to give out a little later but you must have your raffle ticket to be eligible.  So if you forgot it, you’ve still got a few minutes to run and get it.  We won’t begin our program until everybody has had a chance to get served.

Fred exits

After everyone is served, Fred again takes the lectern

Fred

Ladies and gentlemen, if I could have your attention again, please, we’ll begin our program.   Our first order of business is to thank our business form and direct-mail supplier, Merrill, for sponsoring our luncheon today.  Let’s see if we can get our Merrill reps to stand so we can show them our appreciation.  Jeff Manthie and Darla Webber where are you?

Reps stand

Fred

There they are, Jeff Manthie and Darla Webber, everybody!  They’re the ones to thank.  Let’s give them a hand.

Audience applauds

Fred

In just a few minutes, we’re going to present the top awards for PR and Marketing.  We’re also going to award valuable prizes to five lucky individuals who have those raffle tickets I mentioned, and you must be present to win.  But, first, I want to bring up our preeminent golf master, Andy Macklin, to present awards to the winners of our golf tournament yesterday.  Andy, it’s all yours.

Andy presents, pitches back to Fred

Fred

And now for a surprise!  In a random act of generosity, Idan Sims, President and Owner of Sims and Associates of New York City is going to award a $500 certificate for airfare on American Airlines to a lucky individual whose number is drawn from our tub of vendor-show ticket stubs.  As Idan comes up to make the drawing and present the certificate, I would remind you that in 1998, thanks to the help we got from Sims and Associates,  Snelling won the top national PR prize at the NATSS Conference.  We won because we had more programs for local offices to play in their local press.  So congratulations to all those offices that have been getting the press and keep up the good work.  Now, heeeeeeere’s Idan.

Idan makes presentation, pitches back to Fred

Tim comes to stage with Fred

Fred

Now it’s my pleasure to announce the winner of the Snelling 1998 Public Relations Award.  For years, the recipient of this year’s award has epitomized what this award is all about.  To begin with, our winner speaks at numerous high schools and universities.  He contributes regularly to local newspapers and chamber of commerce newsletters.  On radio, our winner hosts a weekly show dedicated to issues in the workplace such as interviewing and hiring.  He also sponsors a minute during rush hour each morning which gives tips on how to upgrade your current career or get a stagnant career into high gear. And, on television, he hosts a weekly show that is seen by over 1.7 million viewers in his state, during which he interviews local companies that are hiring, professionals with tips for job seekers, and companies who need help looking for great people.  

VIDEO: Roll clip of winner’s show

Fred

Ladies and gentlemen, please congratulate the 1998 Snelling Public Relations Award winner... Frank Wyckoff of Eatontown, NJ.

Winner enters, accepts award, exits

Tim exits

Fred

To present our next award, we call upon our National Director of Marketing, Troy Minaldi. 

Troy enters, Fred exits

Troy

The other award we want to present during our luncheon is a new one.  It’s The Bright Idea Award.  This is a new annual award that will be given to the office that has developed an innovative marketing program that raises the image of Snelling, has been proved effective in bringing in business and can be implemented easily by other offices in the system.  The winner receives this unique award panel that actually...

Troy holds up panel, lights it up

Troy

...lights up to illustrate just how bright your idea really was.  Isn’t that great?  Snelling’s first electric trophy.  

The winner of our first-ever Bright Idea Award is a tireless marketer and, not coincidentally, also our biggest franchisee, with over 30 offices.  The program for which he’s won the Bright Idea Award is an idea called Association Marketing.  This is a program that involves 13 state-wide associations whose members range from bankers to pharmacists.  Through special communications pieces custom-designed for each group, our winner spells out the features and benefits of working exclusively with Snelling. This program benefits association members by providing them with quality service at a discount price.  Each association also receives special marketing fees which help promote Snelling within the entire group in trade shows, publications, direct mail. This program has returned more than $___ to associations that will go to promoting the program and the Snelling name.  So Snelling benefits from both increased exposure and exclusive business.  As a result of this program, our Bright Idea winner’s offices have put more than __people to work for these associations.  I tell ‘ya this guy knows a thing or two about taking a winning formula and implementing it in multiple offices.  So I can’t think of anyone who deserves this award more... than Wayne Williamson!

Winner enters, accepts award, exits

Troy exits

Fred enters
Fred

Now it’s time to get out your raffle tickets -- and welcome our Director of Strategic Planning, Cyndi Martinez.  This year’s vendor show was a huge hit and we have Cyndi to thank for it. She put it together. Our vendors are a strategic part of the company’s resources, because they offer Snelling offices things other staffing firms can’t access, at prices that usually beat what’s available in the marketplace -- and our annual vendor show is a vital part of the strategy.  To present our vendor prizes, here’s Cyndi. 

Cyndi enters

Fred exits
Cyndi

 Our vendor show this year featured seventeen exhibits.  Each had a special offer for convention goers or their offices, but their booths come down at 2:00 this afternoon.  So if there are any last minute questions you want to get answered, you may just get a few minutes after lunch in which to do that.

Now let’s draw for some prizes.  We have four prizes to give away, sponsored by Case-Dunlap, our promotion-management agency.  These are the people who manage prizes for our XTRA Club Program for field employees.  Today, Case-Dunlap has provided five XTRA Club prize-redemption certificates of different levels for us to give away.  So the prizes our winners receive are up to them!  They can pick from anything in the XTRA Club catalogue within the category of the certificate they have won.

So take a look at the numbers on the raffle tickets you got when you visited our vendors’ exhibits.  If the number we draw out of the drum matches your number, come on up and get your prize.
. 
Cyndi conducts drawing

Winners enter, receive prizes, exit

Cyndi exits

Fred enters
Fred

Before we close, I’d like to remind you that right after lunch, you’ve got a Top Performers Special Breakout with the author of Sacred Cows Make Good Hamburger, Robert Kriegel, as guest speaker that runs until 3:00, then a breakout with Brian Miller and Cyndi Martinez for Career Placement people or one for Temporary Placement people with guest speaker Jane Blocker.  So, clearly, you have a full afternoon -- now go and make it magic!  Thank you.

5/22 Millionaire Awards Lunch 

VO Announcer

Ladies and gentlemen, as your host for today’s luncheon, fresh from his critically-acclaimed appearance as the Great Bubbdula, please welcome radio and television personality, Jody Dean!

Environmental music down

Stage lights up

Jody already in place
Jody

Please continue with your lunch.  I just have a few announcements to make and then I’ll let you eat in peace.  First, I want to remind you that our luncheon is sponsored by TMP Worldwide, the biggest Yellow Pages advertising agency in the world, one of the biggest classified recruitment advertising agencies and owner of the world’s most-visited job-search web site, monster.com.  They offer all three of these services to Snelling and we stand to profit from each of them.  Let’s give TMP a hand to show them our appreciation.

Jody leads audience in applause

Jody

It’s been a great meeting so far, hasn’t it?  I know I’ve had fun.  It’s not often I get to play a bumbling apprentice who can’t get anything right.  That’s very special.  And it would have been even more special without all that talk about type-casting when I was hired.  But I have had fun.  

But the best is yet to come.  After you finish eating, Snelling senior management have a few final remarks they want to make, and then we’ll present, for the first time ever, the Snelling Million Dollar Club Awards.  The Million Dollar Club is brand new this year and those who make the club will receive a really spectacular award.  I tell you that now just to make time go by more slowly while you finish your lunch.  Bon appetite.

Stage lights down

Jody exits

Environmental music up

At the close of lunch, Jody speaks from the stage to begin the general session.

Environmental music down

Stage lights up
Jody

Ladies and gentlemen, if I could have your attention, we’ll begin our presentations.  First up Snelling Senior Management are going to enumerate Snelling’s high-level strategic initiatives for 1999 and beyond, with an eye toward identifying key tactical and/or implementational activities which hold the greatest up-side potential for increased ROI and adjusted net revenues.  Sounds like some real management magic.  Please welcome Chairman and President, Tim Loincherich, Executive Vice President Operations, Allen Riggs and Vice President Marketing and Strategic Planning, Fred Morache.

Fanfare up

Tim, Allen & Fred enter and approach Jody

Fanfare down
Jody

Welcome, gentlemen.  Are you ready to begin your review of strategic planning and tactical implementation techniques?

Fred

Well, actually, Jody, we had something else in mind.

Jody

Oh!  OK.  Well, I’m a professional.  I’ve taken the Columbia Improv Workshop.  I can handle this.  What exactly do you gentlemen have in mind?

Tim

We want to make some magic.

Jody

You mean like putting people to work and helping companies grow? 

Allen

No, that’s too hard.  We just want to make somebody disappear.

Jody

Ah!...is this something you’ve done before?

Fred

No, but we’ve practiced it several times and we do work for Snelling.  How hard could it be?

Jody

I see.  Well, did you have anybody in particular in mind that you wanted to make disappear?

Fred

Yes indeed!  We have a lovely young assistant as all good magicians should.  

(into wings)

__(name)__, will you join us?

Fanfare up

Assistant enters

Fanfare down
Fred

This is __(name)__, ladies and gentlemen, a professional magician’s assistant who’s agreed to help us with our performance today.  Now, gentlemen, if you’ll bring out our book of magic, we’ll begin.

Allen and Tim exit
Fred

And could we have some magical atmosphere, please?

Stage lighting goes dramatic

MUSIC: electronic suspense

A low-hanging layer of fog begins to accumulate on the stage

Allen and Tim wheel book onto stage
Fred

Of all the mystical volumes of magical lore that have ever been written throughout the ages, none has held more secrets than this: The Great Snelling Book of Magic!

Tim and Allen position book in a pool of light, center stage, open it and show it is empty
Fred

Inside, this book is pure potential -- an empty page on which we have the power to write our own futures.

Tim and Allen assist assistant into book
Fred

Into this great book, we now place the lovely __(name)__.

Tim and Allen close the book
Fred

Now we close the book and cast a magic spell.

Colored shafts of light begins moving over the book

MUSIC: hanging suspense

Tim and Allen rotate the book one time around as Fred chants
Fred

By the power of Snelling to make magic happen

By the power to get our clients clappin’

By the power to change lives overnight

Show everyone we can do this right!

Tim and Allen line the book up facing the audience

SFX: electronic wind crescendos

Spotlights hit the book
Fred

Behold!

Tim and Allen open book to reveal that it is empty

Fred

So far so good.  Now for the tricky part.

Tim and Allen close book and rotate it once more

SFX: electronic suspense

Fred

Now from the mystic reaches of wherever-she’s-gone, we return the lovely ________ to our presence.

Tim and Allen line the book up facing the audience

SFX: electronic wind crescendos

Spotlights hit the book
Fred

Behold!

SFX: ta-daaa!

Tim and Allen open book to reveal man inside with half-eaten sandwich

Man climbs out of book confused
Fred

__(name)__!!!  What are you doing here??

Man

Beats me.  Five seconds ago I was reaching for the Grey Poupon and now here I am!

Fred

I’m sorry, __(name)__, obviously, things didn’t go as we had planned.  You didn’t see anything of our lovely young assistant on your way up here, did you?

Man

I didn’t even see me on my way up here!

Fred

Well, this can’t be the first time this has happened to her.  I’m sure she’ll turn up.  Please go and finish your lunch, __(name)__.  You’ve been a good sport!

Man exits

Fred leads audience in applause
Fred

Well, I guess that’s what we get for trying to be stage magicians.  Clearly, we should stick to making Snelling magic.  It’s much more powerful and the only things it makes disappear are problems.  In fact, Snelling magic gives us strategic advantages that few others can match.

Tim

One of the most important strategic advantages Snelling enjoys is the ability to provide both career and temporary staffing.  Our 48 offices that do both career and temporary search services give us credibility in both. Focus group research among both clients and placements shows that a company with a good reputation in career can successfully offer temporary. But it doesn’t usually go the other way. Snelling is the exception. 

GRAPHIC: Gallup survey results
Tim

And it would seem that we’ve started a trend. In Gallup studies conducted in 1995 and 1998, we asked clients what service they used and found a clear and significant trend. More companies are using both career and temporary services, and there is a noticeable reduction in temporary clients who use only that service. Projecting this data into Dun & Bradstreet U.S. Business Statistics, we estimate that an increase of more than 70,000 companies now use of both career and temporary, which totals almost 200,000. 

If you are not already in the temporary segment, you should seize this opportunity by recommending and referring business to other Snelling offices. You should also consider adding expertise to your staff and/or opening another location to do so. If you don’t act, you’re leaving business on the table and creating an opportunity for a competitor to rush in to fill the vacuum. 

Fred

What I would like to briefly point out are the implications for your marketing efforts of a supply-side market. 

GRAPHIC: Gallup - media that job seekers turn to
Fred

Our Gallup Study shows that, in order of importance, classifieds and referrals are the most important methods you have to keep the applicant flow coming. You know this. However, it’s also important to know that the Internet and broadcast advertising are the fastest growing sources for doing a job search. We’re trying to help in both of these areas with national programs, but you need to consider using media locally to raise awareness of both the Snelling name and your office. 

This is because, unlike past years when it was critical to reach clients to establish your reputation, today the strategic advantage belongs to those companies that have built awareness and image in the public’s mind. Awareness creates trust. That’s axiomatic in marketing around the world. Making a job or career decision is one of the big choice in life. Potential placements are unlikely to respond to unknowns. They are, instead, likely to respond to recruiting efforts by companies they know and trust. Building name awareness in your markets is critical. 

Allen

You should also take a look at your pricing.  That’s critical.  Not only is it your opportunity to gain healthier gross margins, it’s also critical to your recruiting strategies for temporary placements.

GRAPHIC: moving pay rates and bill rates
Allen

The reality of today is that field employees are not easy to find, especially qualified people. Wages have been increasing and so has your cost of recruiting. Raising bill rates gives you the opportunity to off-set those higher costs and wages. Snelling is known for premium service and performance. We should not try to be low-cost providers.

GRAPHIC: Gallup insight graphs showing clients expect bill rate increases
Allen

Setting the prices right will insure that you’re assigning field employees at the optimum bill rate instead of filling low-margin orders with high-value employees and struggling to fill the better-margin orders. Research proves that we can compete effectively for the best margins in the light industrial and clerical segments today.

A great deal has been accomplished in the past year. But the job of building a world class staffing franchiser and operating company has just begun. 

GRAPHIC: the four strategic initiatives
Allen

In the next 12 months, we will be focused on four strategies as our game plan. Profit strategies to keep margins up and be able to reward everyone to the fullest. Internal staffing strategies which center on retaining and recruiting the best professionals in the staffing industry. Recruiting field employees and career placements, and expanding Snelling offices into as many markets as possible. In 1999 and 2000 this will be our strategic plan. I’m sure you’ve already noticed the When Magic Happens booklets on your table. These booklets will give you more details on our business strategies and how they impact your operations.   

And now, my fellow magic makers, to present the very first Snelling Million Dollar Club, it’s time for me to introduce our __(title)__, Joe DeMarco and __(title)__ , Andy Macklin.

Fanfare up

Joe and Andy enter

Fanfare down
Joe

Thank you Allen.  The Snelling Million Dollar Club is a new award for people who have brought in at least one million dollars in recruiter’s fees and temporary conversion fees. There are about 60 people in the Snelling Network who have accomplished this.  23 of them are at the convention. In just a moment, we’re gong to bring these people to the stage to receive as their reward this hand-crafted Waterford clock. 

GRAPHIC: Waterford clock photo
Joe

Isn’t that beautiful?  We’ve got one of these for every Million Dollar Club member present today.  What we’re going to do is scroll the names of the winners on the screen.  If you see your name, come on down and receive your award.  

MUSIC: fanfare processional
Joe

Ladies and gentlemen, presenting the Snelling 1998 Million Dollar Club! 

VIDEO: names scroll
Joe

As our club members come to stage to receive their awards, just think about the revenues these people represent -- more than 23 million dollars.  That’s so much money that if you laid it out in one dollar bills, end-to-end, the line would reach all the way from Dallas to Hawaii and back.  We tried our best to get the company to let us verify that statistic for you, but they said no so fast we had to back up just to hear it all.  Here they are now, the Snelling Millionaires.

MUSIC: up

Winners receive awards

MUSIC: out
Joe

Let’s have one more round of applause, ladies and gentlemen, for the first-ever Snelling Million Dollar Club!
Audience applauds

Millionaires exit stage

VIDEO:  Scroll names of absent Millionaires
Joe

As our Millionaires return to their seats, you’ll see on the screen the names of all our Millionaires who were unable to attend our meeting.  Their awards will be sent to them.

MUSIC: vamp for video scroll

Joe

Now, to wrap things up, please welcome back Jody Dean.

Jody Enters

Joe & Andy exit
Jody

Ladies and gentlemen, for those of you who might be concerned over the fate of our lovely young assistant, I have this just in: It seems she suddenly appeared in the Magic Kingdom, where she is stuck to a skylift chair by a layer of chocolate mouse.  Rescue teams are now at work trying to free her by dissolving the layer with Goofy Pop.  I’m assured she is in good spirits and will soon be freed.

Now before we close, I just need to remind you that you have a free afternoon to enjoy any way you like, but you may want to be changed into your gala awards duds by 5:00.  That’s when you’ll have an opportunity to have your picture made with actual, official Disney characters.  They’ll stick around until the banquet starts and then they’ll be back for a short time after it’s over.  Also please be aware that a cash bar opens at 5:30 and we’ll have an acappella singing group for your entertainment.  Then our awards banquet starts at 6:30, and you don’t want to be late, because that’s...When Magic Happens!  I’ll see you tonight!

MUSIC: walk-out up

House lights up
5/22 Awards Banquet
​VO Announcer

Ladies and gentlemen, our banquet is ready to be served.  Please take your seats.

At close of dinner, dinner music down

House lights down
VO Announcer

Ladies and gentlemen, to host the presentation of Snelling’s 1998 performance awards, please welcome back...Jody Dean!
MUSIC: fanfare up

Stage lights up

Jody enters and moves to his mark

MUSIC: out
Dean

Good evening. Once again, I am honored to be with you on the night that you recognize your top performers.  This year, we refer to them as Magic Makers -- the ones whose talent, skills and drive to succeed have produced results that can only be described.. as magic -- Snelling magic!

Now, the only magic that most people can make relies heavily on the element of surprise.  But Snelling magic is no surprise at all; it happens every day -- because your magic lies not in what you do but in how you do it.  

Just now, however, I’m charged with making some magic whose outcome will be a complete surprise -- even to me!  Really!  All I have to go by is what’s on this card that was handed to me just before I came out.  I have no idea what might happen.  All I was told is that it’s a spell that conjures up “the greatest magic maker the world has ever known.” Since that definitely rules out Snelima, I say let’s give it a try!  

As I say, I have no idea what’s going to happen here, so hold on to your tablecloths.  Here we go.

SFX: electronic wind begins to rise

Smoke begins to pour from the stage in front of the lamp

Dean

By the magic of Snelling across the nation,

By the magic of strategy and dedication,

By the magic that happens when working is fun

Bring to us now... The Greatest One!

SFX: electronic crescendo

MUSIC: up

Spotlights hit the pillar of smoke

Mickey Mouse rises and steps out of the smoke

Audience applauds

Applause fades

MUSIC: out

Mickey

Hi, Snelling!!!  

Audience responds
Mickey

It’s great to be here with so many magic makers! I can’t do the magic that you can. I can’t bring people new opportunities or make their dreams come true. But I do have one trick up my sleeve and it’s just for you!

MUSIC: drum-roll/fanfare

Mickey waves his arm dramatically several times, then sweeps it upstage as though throwing something to the back wall

A Colored goboe logo appears on the back of the set

MUSIC: fanfare up

PYRO SFX: up

Mickey

Have a great evening, Snelling -- and I’ll see you in the Magic Kingdom!

Mickey exits

PYRO down

MUSIC down
Dean

Wow!  I can’t believe it!  I was on stage with The-leader-of-the-band-that’s-made-for-you-and-me!  You’ll have to excuse me while I regain my composure.  The kid in me is turning cartwheels!

But we must press on.  We have performances to recognize and winners to congratulate.  During the course of our proceedings, the winners in various award categories will be asked to approach the stage from either side, enter backstage where they will receive their award, then come out on stage.  So please be listening for me to call your category.

To formally present the awards and congratulate our winners, please welcome to the stage your Executive Vice President, Allen Riggs.

Allen enters to fanfare music, shakes hands with Jody Dean, takes position center stage

Dean

Ladies and gentlemen, we begin our presentations...

Award category graphics up -- Century Club
Dean

...with the Century Club.  The Century Club consists of those PECs and Recruiters who cashed-in between $100,000 and $149,999 in 1998.  Century Club members, please come up on stage so we can congratulate you and take your picture.

Fanfare music plays winners to stage as winners names projected:

Dean

Miriam Dushane from Albany, NY

Laura Dryden from North Little Rock, AR

Lisa Rubino of Royal Oak, MI

Julie Cox of Hot Springs, AR

Charles Mann from Arlington, TX

Janice Bobbitt of Nashville, TN

Kara Coreil from Monroe, LA

Marilyn Richards of Summit, NJ

Michael Kleist of Fort Wayne, IN

Jim Rhyne of Farragut, TN

Kent Little from Arlington, TX

John McDade, also from Arlington, TX

Robin Smith from Anderson, IN

And Natasha Conley of Dayton, OH

When all are on stage, winners pose for a photo.

Dean

Let’s show them our appreciation, ladies and gentlemen... Snelling’s 1998 Century Club!  

Audience applauds

Dean

Thank you Century Club members, you can return to your seats now.

Club members exit.

Dean

Next up is the Fast Start Award for Temporary Staffing and, while we present that award, we would ask that all Personnel Management Teams of the Year report backstage.  Thank you.
Award graphics up -- Fast Start for Temporary Staffing
Dean

The 1997 Fast Start Award for Temporary Staffing goes to an office that started with only one AM and one PM but was profitable in only 4 weeks.  In their first year, they did $1.8M in temporary billings.  Now, 2 years later, they are billing 6000 hours a week.  And they did this in an area of the country with only 2% unemployment!  Managed by Rhonda Grainger and owned by her mother, Carolyn Taylor, and George Barnes, the winner of 1998 Fast Start Award for Temporary Staffing goes to...Tupelo, Mississippi!

Winner ID graphics up

Winner comes out of the audience, enters stage to fanfare music, receives award, exits

Dean

As we present our next award, we need all President’s Circle winners to assemble back stage.  That’s all President’s Circle winners.

Award category graphics up -- Fast Start - Career Placement
Dean

Our next award is the Fast Start Award for Career Placement and our winners are two fantastic owners whose aggressive approach to the market place has made them very well known in a very short time.  Opening in July of 1997, they went from $0 to $170,587 cash-in -- their first year.  One of the biggest reasons for this is that they are team-builders, putting together a team that exemplifies recruiting excellence.  But they are also team players who believe in Snelling and credit their success to following Snelling recommendations. 

Please welcome the 1998 Fast Start Winners for Career Placement... Susan Zwickel and Pam Cooper from Fairfield, NJ.

Winner ID graphics up

Winners come out of the audience, enters stage to fanfare music, receive award, exit

Award category graphics up -- Administrative Assistant/Receptionist of the Year

Dean

The Administrative Assistant/Receptionist of the Year Award recognizes the cooperative spirit and organizational abilities that makes this position so vital.  Our winner for 1998 is a woman who has demonstrated those qualities for over 12 years.  Her office feels very proud of her and very fortunate to have her on their team.  In fact, they felt so strongly about her nomination that they wrote a poem, which goes like this:

She’s great – she’s funny,

A real energizer bunny.

The first to arrive – the last to depart,

She gets our days off to a fast start.

The coffee’s made - the reports are done,

If your call sheets aren’t in she gets her gun.

The resumes come in and in and in,

Have you coded them yet, she says with a grin.

She is our sergeant at arms,

Prodding and pleading and using her charms.

12 years of service to our staff,

Not a day goes by without her laugh.

No one ever questions her loyalty,

And she treats our candidates like royalty.

The votes are in, she’s our class act,

No one disputes this, it’s a fact.

Her office has been top ten to date,

She never leaves anything to fate.

For her we’d put ourselves in hock,

Let’s give a round of applause to Jeanne Mock!

Ladies and gentlemen, the Administrative Assistant/Receptionist of the year…Jeanne Mock – Moline, IL

Winner ID graphics up

Winner comes out of the audience, enters stage to fanfare music, receives award, exits

Dean

Now we need all Paragon and Regency Circle winners to assemble backstage, please.  That’s all Paragon and Regency winners.

Award category graphics up -- Rookie of the Year, Temporary Staffing
Dean

The award for Rookie of the Year for Temporary Staffing is presented each year to the individual who performs above all others during his or her first twelve months in the industry.  When this year’s award winner became an Account Manager, his instructions were simple” “grow the business.” So he did.  With one key account, he quadrupled business by offering new ideas.  Then he went on to improved his office’s national ranking from 116 to 24 by increasing sales by over $2M in one year. Yet he consistently gives credit for his success to the teamwork of his entire office.  Please join me in congratulating this year’s Rookie of the Year for Temporary Staffing... Tom Shilling of Statesboro, GA

Winner ID graphics up

Winner comes out of the audience, enters stage to fanfare music, receives award, exits

Award category graphics up -- Personnel Management Teams
Dean

The individuals who are our Personnel Management Teams perform a very important task - matching up the right field employee with the right job, while continually maintaining the highest standards of customer service.  We now recognize the best Personnel Management Teams of 1998:

Winner ID graphics up for each in turn

Winners enter from backstage to fanfare music, cross stage and exit

Dean

From Corning, NY – Patricia Warren, Lara Sperber, Michele Hoad, and Patricia Warren

From El Paso, TX – Mary Jo Hernandez, Melinda Franco, and Scharman Sanders

From Southfield, MI – Tanya Protzman, Nancy Piper, and Donna Olzak

From Taylor, MI – Darlene LeCroy and Tara Clark

From Rolling Meadows, IL – Mayerly Reyes, Maricela Alvarez, and Liz Herdman

From Auburn Hills, MI – Tiffany Tank and Terri Blome

From Savannah, GA – Tricia Arnsdorff, Donna Burgstiner, and Melanie Howard

From Eatontown, NJ – Jennifer Robinson and Naida Broecker

From Princeton, NJ – Angela Spiropoulos and Lisa Press

From Monroe, LA – Kathryn Cichocki and Buffi Davis

In 3rd Place, from Philadelphia, PA – Lori Young and Kate Pettengill

In 2nd Place, Devone Payne’s PM Team from Little Rock, AR

And the Number 1 Personnel Management Team of the Year, from New York, NY... Joseph Zamparelli, Victoria McLaren, and Jennifer Corvo

Now may we have all Optima, Prestige and Elite Circle winners back stage, please.  That’s Optima, Prestige and Elite.

Award category graphics up -- Rookie of the Year, Career Placement
Dean

The award for Rookie of the Year in Career Placement is also presented to an individual whose first-year performance out paces his or her peers.  This year’s award winner started in late 1997 and cashed-in $219,713 in his first 12 months.  Coming to the industry without experience, he has created his own path to success in the I.T. Market.  He is a self-starter and a team player -- with strong work ethics and great enthusiasm for his job... although his office does accuse him of being “verbose.”

Please help me congratulate the Rookie of the Year in Career Placement... Eric Krause from Princeton, NJ.
Winner ID graphics up

Winner comes out of the audience, enters stage to fanfare music, receives award, exits

Award category graphics up -- President’s Circle
Dean

Now it’s time to congratulate our President’s Circle. To qualify for this award, winners must cash in $150,000.  Please show your appreciation for...

Winner ID graphics up for each in turn

Winners enter from backstage to fanfare music, cross stage and exit

Dean

Debra Gaines of Bloomington, IL

Linda Louis of Sioux Falls, SD

Charlotte O’Connor from Peoria, IL

Bernice Kaiser from Chelmsford, MA

Joe Nard of Little Rock, AR

Robert Alberson of  Bentonville, AR

Lorena Potter from Lake Charles, LA

Caroline Roth from Omaha, NE

Teresa Thorn of Pensacola, FL

Gina McCuen of Lexington, SC

Ernie Green of Monroe, LA

Deidra White from Vicksburg, MS

Lori Esterson from Ft. Wayne, IN

James Roeder of Moline, IL

Sherry Rains of Tulsa, OK

Ann Harbaugh of Vienna, VA

Leo Cummings from Chicago

Ronald Lloyd from Bentonville, AR

Tammy O’Dell of Fort Smith, AR

John Szdlowski of Bingham Farms, MI

Valerie Sorrell from Dayton, OH

Mary McCartney from Moline, IL

Janet Householder of Bentonville, AR
And Steven Weston of Boise, ID 

Congratulations to all of you!

Award category graphics up -- Paragon Circle
Dean

To qualify as a Paragon Circle winner, you must cash in $200,000 or more.  Please help me congratulate...
Winner ID graphics up for each in turn

Winners enter from backstage to fanfare music, cross stage and exit

Dean

Please help me congratulate:

Sue Rush from Anderson, IN

Wesley Kohl of Louisville, KY

Lena Olivier from Vicksburg, MS

Ed Hayward of  Bloomington, IL

Dave Burton of Monroe, LA

Cori Fetters of Little Rock, AR

Chris Riss from Vienna, VA

Barbara Savino from Summit, NJ

Jean Cole of Corpus Christi, TX

And Eric Krause from Princeton, NJ 

Congratulations to you Paragon Circle winners!
Account Managers of the Year, we need you back stage now, please, Account Managers of the Year.
Award category graphics up -- Regency Circle
Dean

At each level of our awards the stakes increase.  To qualify for the Regency Circle, winners must cash in $250,000 or more.  And it gives me great pleasure to present...
Winner ID graphics up for each in turn

Winners enter from backstage to fanfare music, cross stage and exit

Dean

Marcia Herr of Moline, IL 

Sandy Mayo-Orr from Richardson, TX

Sara Zoeller of Peoria, IL

Tom Bailey from Bentonville, AR

Brenda McPherson of Dallas, TX

And Barbara McGowin from Altamonte Springs, FL 

Congratulations to our Regency Circle!

Award category graphics up -- Optima Circle
Dean

Now it’s our pleasure to congratulate the Optima Circle winners for 1997, those who cashed-in at least $300,000!  Here they are.

Winner ID graphics up for each in turn

Winners enter from backstage to fanfare music, cross stage and exit

Dean

Sulynn Ruggles of Anderson, IN 

Douglas Carey from Bingham Farms, MI 

Esther Langsam from St. Louis, MO 

Lisa Calla-Russ of Vienna, VA

David Langsam from St. Louis, MO 

And Liz Sardi of Princeton, NJ 

Congratulations!

Award category graphics up -- Prestige Circle
Dean

At the level of Prestige Circle, the bar is raised even further. With cash-in of $409,972, please congratulate:

Kaathy Rumsey - Vienna, VA

Winner ID graphics up

Winner enters, crosses stage and exits 

Dean

With $429,107, please congratulate:

Alice Nichols – El Paso, TX

Winner ID graphics up

Winner enters, crosses stage and exits

Dean

And with cash-in of $470,845, please congratulate:

Shelley Harris – Dallas, TX

Winner ID graphics up

Winner enters, crosses stage and exits

Award graphics up -- Elite Circle
Dean

At the Elite level, winners must cash in over half-a-million dollars to qualify.  With cash-in of $504,119, we congratulate our Elite Circle winner:

Richard Franco – New York, NY

Winner ID graphics up

Winner enters, crosses stage and exits

Dean

Will all Regional Managers of the Year for Career Placement now report backstage.  Regional Managers of the Year for Career Placement.

Award category graphics up -- Account Managers of the Year
Dean

Account Managers are responsible for being on the front lines on a daily basis...making cold calls, presenting our service, and selling our customers on Snelling.  Without them we would not be here today.  So please join us now in congratulating our top Account Managers for 1998:

With billings of $2,489,172 – Michele Hoad of Corning, NY

With billings of $2,546,118 – Chris Puryear from Alameda, CA

With billings of $2,912,574 – Diane Olson of Rolling Meadows, IL

With billings of $3,014,228 - Kathy Lester of Gray, TN

With billings of $4,587,853 – Mayra Rios of Santurce, Puerto Rico

In 3rd Place, with billings of $6,282,902 – Koleen Singerline of Eatontown, NJ

And in 2nd Place, with billings of $7,575,010 – Susan Dailey of Savannah, GA

Our first place Account Manager could not be with us tonight.  Now we need all Regional Managers of the Year for Temporary Staffing to report backstage, please, Regional Managers of the Year for Temporary Staffing.

Award category graphics up -- Regional Managers of the Year - Career Placement
Dean

Our next award recognizes the Regional Managers of the Year in Career Placement.  And the winners for 1998 are:

Winner ID graphics up in turn

Each winner enters, crosses stage and exits
Dean

From Region 1, with cash-in of $500,855 – Suzanne Truscott - Seattle, WA

From Region 3, with cash-in of $1,073,645 – David Langsam - St. Louis, MO

From Region 7, with cash-in of $589,981 – Janice Bobbitt – Nashville, TN

From Region 8, with cash-in of $2,280,144 – Gil Johnson – Monroe, LA
Award category graphics up -- Regional Managers of the Year - Temporary Staffing
Dean

Now please join us in congratulating the Regional Managers of the Year for Temporary Staffing:

Winner ID graphics up in turn

Each winner enters, crosses stage and exits
Dean

From Region 1, with billings of $7,532,962 – Madeline Tighe-Margarita – Costa Mesa, CA

From Region 2, with billings of $4,435,396 - Pat Murphy of Albuquerque, NM

From Region 4 – with billings of $6,765,083 – Lance Snider – Rolling Meadows, IL

From Region 6 – with billings of $9,152,377 – Pam Cole-Grimes – Savannah, GA

From Region 8 – with billings of $9,689,523 – Beverly Tafelski – Richardson, TX

Car Drawing
(ad libbed)
Winner exits

MUSIC: down

Dean
Now, ladies and gentlemen, it’s time to present our top awards.  For these awards there can only be one winner -- the best of the best.  And to join us in presenting those awards and congratulating the winners, please welcome to the stage your President and CEO, Tim Loncharich.

Tim enters, audience applauds

Award graphics up -- Manager Of The Year - Career Placement
Dean

The Manager of the Year for Career Placement is being awarded to two individuals this year.  Together, they have molded a staff or 37 into an energetic team under the banner of “The Team Agency that Really Cares.” And their success has been phenomenal.  From 1997 to 1998, their growth rate was 25.9%.  Please welcome now the winners of the 1998 Manager of the Year Award...Mike Monda and Skip Vaccarino of New York, NY.
Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Office Of The Year - Career Placement
Dean

Our 1998 Office of the Year for Career Staffing has been growing for some time.  In 1994, they had revenues of $10 million.  By 1998, their revenues were almost $20 million.  And they are right on track for a projected 14% growth rate in 19999.  Founded by Jimmy Zaporelli in 1969 in the heart of Manhattan’s financial district, please congratulate our Office of the Year for Career Staffing -- deja vu all over again! --  New York, NY!
Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Office Of The Year - Temporary Staffing
Dean

Our next award is Office of the year for Temporary Staffing, and this year’s winner is operated by a staff empowered through recognition and praise.  Although he credits his staff for his success, the office owner’s dedication to excellence has driven him, over the last several years, to pursue every opportunity to turn his business into an empire.  This is an office with the respect of their community and a solid reputation for service that can be trusted.

With billings of $16,474,362, please help me congratulate the Office of the Year for Temporary Staffing... Corning, NY.
Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Franchisee Of The Year
Dean

In 1998, his year’s Franchisee of the year grew from 35 offices with revenues of almost $35 million in 1997 to 40 offices with revenues of over $48 million.  He’s an innovative, can-do, one-of-a-kind person whose staff claims he’s as wise as Solomon.  Please welcome as our Franchisee of the Year for 1998...Wayne Williamson!
Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Joan E. Snelling Award
Dean

The Joan E. Snelling Award is given to the individual who has made the greatest contributions to charitable works in their community. This year’s winner has tirelessly promoted and raised money for diverse community charities, from St. Anthony’s School for minority and disadvantaged students to the New York City Police and Fire Widow’s and Children’s Fund.  For his work, he has been named Man of the Year by the Society of St, Vincent DePaul of Brooklyn and Queens, who said that he exemplifies, “the unselfish spirit of charity and personal compassion in both his personal and professional life.” Please join me in congratulating the well-deserved winner of the 1998 Joan E. Snelling Award...Jimmy Zamparelli from New York, NY!

Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Founder’s Award

Dean

The Founder’s Award is given to an individual whose high levels of accomplishment have served as catalysts for growth within our system.  This year’s winner certainly fits that description.  Our winner has been in the Snelling system for 28 years, starting as receptionist, then moving to recruiter, manager, and finally owner.  Since then, she has opened three other offices and all have experienced tremendous growth.  To insure her success, she’s paying for 11 staff members to attend Snelling University training in Dallas -- because she believes that the development of her employees is the key to success in this industry.  She not only leads her offices with vision and dedication but contributes tirelessly to her community as well.   

Ladies and gentlemen, the 1998 Founder’s Award goes to... Pam Cole of Savannah, GA.

Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits

Award graphics up -- Robert O. Snelling, Sr. Award
Dean

The Robert O. Snelling, Sr. Award provides special recognition for an individual within our system who exhibits exemplary qualities for a franchise owner in the Snelling network and a role model for the staffing industry.  To win this award, a franchisee must demonstrate the highest level of ethical standards, character and leadership. Tonight’s recipient of the Robert O. Snelling Award started with a single career office and now has three full service offices doing over $5 millon annually. On top of that, he is currently planning to open two additional offices this year.  Please join me in welcoming the winner of the 1998 Robert O. Snelling Award...George Barnes of Huntsville, AL!

Winner ID graphics up

Winner comes from the audience, crosses stage, receives award, exits
Closing Video
Dean

Ladies and gentlemen, we now come to the close of a magical three days.  Once again, I have enjoyed acting as your host and once again I have been impressed by the accomplishments you “magic makers” have achieved. There are a lot of people who can claim to be in a win-win business, but yours is the only one I’ve encountered that’s a win-win-win business, where you make magic happen for your placements, your clients and yourselves.  I can only wish you continued success and prosperity. 

We’re going to show you a vide now that will show you just how much magic you’ve made during your stay here in Southern California, but let me encourage you to stick around after its over for dancing to the inimitable sounds of “Not Dead Yet.” If you’re not either, you won’t want to miss it.  Thank you for sharing your success with me, Snelling -- and may you dwell forever... where Magic Happens!
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